
  Clayton Recreation, Sports and Wellness Commission 
 
 

AGENDA 
Friday, February 27, 2009 

The Center of Clayton 
Multipurpose Room C 

8:00 – 9:00 a.m. 
 

1) Call to Order 

2) Addresses from the Audience 

3) Reports 

• January 2009 Financial Report 

• January 2009 Membership Report 

4) Discussion Items 

• Updated CRSWC Bylaws and Operation & Management Agreement 

• Recreation Staffing Recommendations 

5) Action Items 

• RFCA – Approval of Updated CRSWC Bylaws and Operation & Management Agreement 

• RFCA – Approval of Recreation Staffing Recommendations 

• Motion – To approve January 23, 2009 minutes 
 

6) Adjourn Public Meeting 

 
 
 
 
 
 

 
Attachments: 

1. January 2009 Executive Summary & Financial Report – All Funds 
2. Membership Report – January 2009 
3. RFCA – Approval of Updated CRSWC Bylaws and Operation & Management Agreement 

(includes updated copies of both documents) 

4. RFCA – Approval of Recreation Staffing Recommendations 
5. Minutes for Meeting – January 23, 2009 
6. Minutes for Executive Session Meeting – January 23, 2009 
 
 

 

The Clayton Recreation Sports and Wellness Commission may also hold a closed meeting, with a closed vote and record, as authorized by Section 610.021(1),(2) and (3) Revised Statutes of 

Missouri, relating to legal issues, real estate and/or personnel, negotiation of a contract pursuant to Section 610.021(12) RSMO., and/or proprietary information pursuant to Section 

610.021(15). 

 

Agenda topics may be added or deleted at any time prior to the Clayton Recreation, Sports and Wellness Commission meeting without further notice.  To inquire about the status of agenda 

topics, call 314.290.8506.  Individuals who require an accommodation (i.e., sign language, interpreter, listening devices, etc.) to participate in the meeting should contact the Superintendent of 

Parks & Recreation Operations at 314.290.8506 at least two working days prior to the meeting. 

 

Next Meeting 
 

Date:  March 27, 2009 
Time:   8:00 – 9:00 am 

Location:  Center Of Clayton  
Multipurpose Room C 

 



Platinum Monthly Annual Total Comparison Net Comparison Net

Member Units Member Units Member Units Member Units to last month Difference to last year Difference

Membership Type 12 months prior

Resident Youth 3 23 3 29 26 3 31 -2

Corporate Youth 0 1 0 1 1 0 2 -1

Non-Resident Youth 0 8 5 13 13 0 17 -4

Resident Adult 11 350 101 462 452 10 497 -35

Corporate Adult 4 442 107 553 555 -2 661 -108

Non-Resident Adult 6 191 53 250 238 12 260 -10

Resident Family 99 300 171 570 572 -2 565 5

Corporate Family 55 273 101 429 429 0 433 -4

Non-Resident Family 37 146 43 226 213 13 219 7

Resident Senior 15 107 201 323 327 -4 294 29

OASIS Senior 1 142 149 292 293 -1 322 -30

Corporate Senior 0 40 50 90 98 -8 110 -20

Non-Resident Senior 1 28 15 44 40 4 28 16

SUBTOTAL 232 2051 999 3282 3257 25 3439 -157

Center Employee 0 0 216 216 202 14 174 42

Center Employee Family 3 18 7 28 34 -6 30 -2

City Employee 123 0 0 123 114 9 120 3

City Employee Family 16 18 1 35 23 12 15 20

CSD Employee 0 0 286 286 281 5 275 11

CSD Employee Family 0 18 8 26 25 1 24 2

SUBTOTAL 142 54 518 714 679 35 638 76

TOTAL 374 2105 1517 3996 3936 60 4077 -81

NOTES:

The Center of Clayton

Membership Report

As of January 31, 2009

2.  There were a total of 89 monthly membership terminations at the end of January 2009.  The most common reasons for monthly 

membership termination this month are (in order):  1.  No Reason Given  2.  Returned/Expired Credit Cards or EFTs   3(tie).  Too Busy/Lack of 

Use and Moving

1.  Totals listed above are for active membership units (ie:  adult, family, senior, etc.) and comparison data is positive increase, unless 

otherwise noted.





































































































   Clayton Recreation, Sports and Wellness Commission 
 

Request for Commission Action 

To: Clayton Recreation, Sports, and Wellness Commission 
 
From: Finance Goal Team  
 Patty DeForrest, Director of Parks & Recreation, City of Clayton  
     
Date:  February 27, 2009 
 
RE: Resolution – To Approve Restructuring of Aquatics Department     
 

The recent resignation of Aquatics Supervisor, Kyle Henke, has given us the 
opportunity to evaluate the current structure of the department.  The Parks & 
Recreation Department has gone through numerous scenarios in this area in an 
effort to find the best management team in order to most effectively run the aquatics 
department.  They have found these positions challenging to fill, with the demands 
of the profession such that there are few qualified candidates in the field.   
 
With that said, Eric Gruenenfelder and Patty DeForrest have considered their 
options.  They believe there are two ways to proceed with this opening; one would 
be to fill the position as it exists today, the second would be to take the funds 
available for the Aquatics Supervisor and Program Coordinator and create two full-
time Recreation Assistant positions.  We realize that in these challenging economic 
times it is a tough case to make for new full-time positions, however, this may truly 
be the best way to fill the existing vacancy, save money and create a succession 
program for the future.   
 
From a financial standpoint, the CRSWC’s current budget includes $47,618 plus 
benefits for the Aquatics Supervisor position.  Using the calculation of 34% for 
benefits, the total cost for this employee this year will be approximately $63,808.  
The Program Coordinator position is a part-time position, where the employee 
generally works 35 hours per week.  The current employee filling this position is 
paid $13.40 per hour for a total yearly salary of $25,298, plus FICA at 7.65% for a 
total cost of $27,233.  The combined cost of the two employees is $91,041.  If we 
were to hire two entry level Recreation Assistant at $31,000 plus benefits, the initial 
cost would be $83,080; total savings to the CRSWC of $7,961 in the first year.  
Both of these positions are paid out of the CRSWC budget.  
 
 



The Finance Committee considered other advantages of Option Two.  These 
included: 

• Increased productivity of Program Coordinator as this person would no longer 
be limited to 35 hours per week.   

• With several current employees who are qualified for entry level positions, we 
could hire without extensive costs for recruitment and hiring.   

• If current employees were promoted, we would retain their experience.  They 
are currently looking for full-time positions in the field and could leave once 
those opportunities become available.   

• Shared responsibility for the department would result in better coverage 
overall; thereby reducing the stress of this field for existing employees, perhaps 
enabling us to retain them longer.  

• It would reduce the supervisory responsibility of the Superintendent of 
Recreation; thereby freeing him up to do more of his primary duties.  

• We have found this position to be one that has a high degree of turnover; this 
would set up a training program for future hiring.  

• It creates a team atmosphere; by working together they can build a strong 
team approach to management.   

 
We also looked at reasons why this would not be a good idea.  These included: 

• With a new Supervisor in place due to the departure of Jordan Wienke, this 
may be too much responsibility.  As this is not what was discussed during the 
interview process with him, would he be up to the change?  As an unknown 
entity, did we think he could handle this responsibility?   

• It could potentially cost more money over time due to the continued increases 
in the cost of benefits.   

• There could be requests from other divisions within our department to do the 
same thing as we have program coordinators in other areas such as sports.  

• If this does not work, would we be able to return to the previous structure at a 
future date.  

 
After careful consideration and much discussion, the Department of Parks & 
Recreation, with support of the Finance Committee advocate for being able to 
proceed with the plan to convert the existing Full-time Recreation Supervisor and 
Part-time Program Coordinator position to two Full-time Recreation Assistants for 
Aquatics.  We believe that overall, this is the best way to ensure for the future 
management of the Aquatic Center.  Not only do we take the opportunity to promote 
several hard working, proven employees, we also are able to save the CRSWC 
budget approximately $7,000 this year.    
 

Recommendation: To approve the restructuring of the Aquatics Department as 
proposed.     
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.  Clayton Recreation, Sports and Wellness Commission 
 

 
Minutes 

January 23, 2009 
The Center of Clayton 
Multipurpose Room C 

8:00 am 

 
The meeting was called to order at 8:05 am by Bernard Gerdelman. 
 
Those in attendance:  Bernard Gerdelman 

Judy Goodman 
Michelle Harris 
Steve Singer 
Michael Whittle 
Craig Owens, Ex-Officio 
Don Senti, Ex-Officio 

              
Those absent:   Sonny Buttar 
 
 
 
1.  Addresses from the Audience 
 

There were no addresses from the audience. 
 
 
2.  Reports 
 

2008 SummerQuest Report 
  

Nathan Peck, Director, presented a final report for the 2008 SummerQuest program. 
 
Financial Reports 

 
Toni Siering, Superintendent of Parks and Recreation Operations, reviewed the 
December 2008 financial reports for the commission. 

 
Membership Reports 

  
Toni Siering provided a summary of membership activity for December 2008. 
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3.  Discussion Items 
 

CRSWC Bylaws and Operation & Management Agreement 
  

Mike Whittle introduced Andrew Voss of Armstrong Teasdale, who has been assisting 
the updates to the CRSWC’s Bylaws and Operation & Management Agreement.  Mike 
presented an overview of the changes and gathered input from the commission.  
Changes to both documents will be presented for approval at the February CRSWC 
meeting. 
 

 
4.  New Business 
 

BJC/Oasis Meeting 
 

Patty DeForrest briefed the commission on a recent meeting that she had with Mayor 
Goldstein and representatives from both BJC and Oasis. 

 
 

5.  Action Items 
 

Approval of December 19, 2008 Minutes 
 

A motion was made by Judy Goodman to approve the December 19, 2008 minutes as 
submitted.  Motion was seconded by Mike Whittle.  Motion passed. 

 
Adjourn to Executive Session 

 
A motion was made by Judy Goodman to move to a closed meeting, with a closed vote 
and record, as authorized by Section 610.021(1), (2) and (3) Revised Statutes of 
Missouri relating to legal issues, real estate and/or personnel, negotiation of a contract 
pursuant to Section 610.021 (12) RSMO, and/or proprietary information pursuant to 
Section 610.021(15).  Roll call as follows: 
 
Sonny Buttar – Absent 
Bernard Gerdelman – Yes 
Judy Goodman – Yes  
Michelle Harris – Yes 
Steve Singer – Yes 
Mike Whittle – Yes 

 
 
Public Meeting adjourned to Executive Session at 9:05 am. 
 
Minutes recorded by Toni Siering. 
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.  Clayton Recreation, Sports and Wellness Commission 
 

 
Executive Session Minutes 

January 23, 2009 
The Center of Clayton 

Meeting Room C 
9:05 am 

 
The meeting was called to order at 9:05 am by Bernard Gerdelman. 
 
Those in attendance:  Bernard Gerdelman 

Judy Goodman 
Michelle Harris 
Steve Singer 
Michael Whittle 
Don Senti, Ex-Officio 

              
Those absent:   Sonny Buttar 

Craig Owens, Ex-Officio 
 
 
1.  Discussion Items 
 

The commission discussed the contract with Northwest Coffee Roasting Company for 
operations at The Center of Clayton. 
 
Roll call as follows to adjourn from Executive Session: 
 
Sonny Buttar – Absent 
Bernard Gerdelman – Yes 
Judy Goodman – Yes  
Michelle Harris – Yes 
Steve Singer – Yes 
Mike Whittle – Yes 

 
 
Executive Session adjourned at 9:22 am. 
 
Minutes recorded by Toni Siering. 
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