NOTE: THE CLAYTON RECREATION SPORTS & WELLNESS COMMISSION MEETING
WILL BE HELD IN-PERSON AND VIRTUALLY VIA ZOOM (link is below). Please note,
individuals may attend in-person or virtually via Zoom.

You are invited to a Zoom webinar!
When: Aug 21, 2026 08:30 AM Central Time (US and Canada)
Topic: CRSWC Meeting - August 21, 2026

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/83374413831

Phone one-tap:
+13126266799,,83374413831# US (Chicago)
+16469313860,,83374413831# US

Join via audio:

+1 312 626 6799 US (Chicago)

+1 646 931 3860 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 564 217 2000 US

+1 669 4449171 US

+1 669 900 6833 US (San Jose)

+1 689 278 1000 US

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

Webinar ID: 833 7441 3831
International numbers available: https://us02web.zoom.us/u/keg2YuCudP

Persons interested in making their views known on any matter on the agenda should send an
email with their comments to the Superintendent of Administration at vsegel@claytonmo.gov.
All comments received will be distributed to the entire Commission before the meeting.



Clayton Recreation Sports & Wellness Commission

en.l-er Friday, August 21, 2026
In-Person/Virtual Zoom Meeting - 8:30am
The Center of Clayton

Call to Order
Addresses from the Audience
Approval of Minutes — June 17, 2026

Reports/Discussions
o FY27 Proposed Budget
e  FY26 Third Quarter Financials with Executive Summary

RFCA - Approval of FY27 CRSWC Budget
¢ Motion — To approve FY27 CRSWC Budget

RFCA - Approval of FY27 Adjustment of Holiday Hours
e Motion — To approve FY27 Adjustment of Holiday Hours

Agenda Attachments:
1. Minutes for Meeting — June 17, 2026
2. RFCA — Approval of FY27 CRSWC Budget
3. FY27 Budget Presentation
4. FY27 CRSWC Proposed Budget Spreadsheet
5. FY26 Third Quarter Executive Summary
6. FY26 Third Quarter Financials
7. RFCA — Approval of FY27 Adjustment of Holiday Hours
8. Center Communication and Membership Update
9. June Membership Summary
10. Map of Non-Resident Memberships

The Clayton Recreation Sports and Wellness Commission may also hold a closed meeting, with a closed vote and record, as authorized by Section 610.021(1),(2) and (3) Revised Statutes of
Missouri, relating to legal issues, real estate and/or personnel, negotiation of a contract pursuant to Section 610.021(12) RSMO., and/or proprietary information pursuant to Section 610.021(15).
Agenda topics may be added or deleted at any time prior to the Clayton Recreation, Sports and Wellness Commission meeting without further notice. To inquire about the
status of agenda topics, call 314.290.8506. Individuals who require an accommodation (i.e., sign language, interpreter, listening devices, etc.) to participate in the meeting

should contact the Superintendent of Administration at 314.290.8502 at least two working days prior to the meeting.



¥ The Center of Clayton

Clayton Recreation Sports and Wellness Commission

Meeting Minutes
June 17, 2026
Via Zoom
8:30 a.m.

The meeting was called to order at 8:31 a.m. by Leo Human.

Commission Members Present : Ben Beinfeld

Rob Bertman

Kathleen Gund

Leo Human

Betsy Meyland-Smith
David Gipson, Ex-Offico

Commission Members Absent: Jeff Yorg

1.

Nisha Patel, Ex-Offico

Addresses from the Audience
No audience members addressed the Commission during this session.

Approval of Minutes

A motion was made by Rob Bertman to approve the May 15, 2026, minutes. Kathleen Gund seconded
the motion, which was approved unanimously.

FY2025 CRSWC Audit Presentation
Victoria Dailey of SIKICH presented the FY25 Audit Summary to the Commission and provided an
overview of key findings.

FY27 Center of Clayton Fee Recommendation

Kathleen Gund moved to allow Center staff to set the FY27 membership rates, implementing a 5% rate
increase, keeping youth rates unchanged, and granting staff discretion for other rate adjustments. The
goal is to achieve 82.5% cost recovery and 3% membership unit growth. Betsy Meyland-Smith
seconded the motion, and it passed unanimously.

Meeting was adjourned at 9:26 a.m. Minutes recorded by Valerie Egel



&Center

The Center of Clayton

Request for Commission Action

To: Clayton Recreation, Sports, and Wellness Commission (CRSWC)

From: Toni Siering, Director of Parks & Recreation
Valerie Egel, Superintendent of Administration

Date: August 21, 2026

RE: RFCA: FY2027 CRSWC Budget

You will find attached a copy of the proposed Fiscal Year 2027 CRSWC Budget for the Center of
Clayton. The charts below outline projected activity within each of the three CRSWC Funds, along
with notes highlighting the most significant differences between the FY26 approved budget, the FY26
year-end estimate, and the FY27 proposal.

Fund 80: Operating Fund
FY26 Budget FY26 Estimated FY27 Proposed
Budget Budget
FY25 Revenue $3,836,494 $4,006,037 $3,972,793
FY25 Expenditures $4,327,827 $4,434,730 $4,721,955
FY25 Net ($491,333) ($428,693) ($749,162)

Notes:

o Skylight Damage and Repair Impact on FY27 Budget: Unexpected damage to the
competition pool skylight had a notable impact on the FY26 operating budget. Insurance
reimbursements totaled approximately $300,000, while repair-related expenses reached
approximately $230,000. Because the reimbursement temporarily inflated FY26 revenue,
FY27 revenue appears roughly 1% lower than FY26 year-end estimates, as no additional
insurance payments are anticipated.

e The FY27 operating budget includes $180,000 for full skylight replacement. With this project
included, expenditures increase 6% over FY26 year-end estimates and 8% over the FY26
adopted budget. Removing the skylight replacement cost brings those increases to 2.4% and
4.7%, respectively.

Revenue:

o Membership: Membership revenue in FY26 is projected to finish about 2% below budget,
primarily due to notable declines in resident youth, non-resident youth, and—for a smaller
portion—resident adult memberships. These areas underperformed against aggressive growth
assumptions of 12%, 14%, and 11%, respectively, compared with an average growth



expectation of 4.8% across the remaining categories. Youth participation continues to trend
lower, and this pattern informs several recommendations for FY27.

For FY27, a membership fee adjustment is proposed. Rates were last increased in FY25, and
rising personnel, supply, and utility costs make another increase both necessary and
appropriate. Staff recommends an average rate increase of 4.8%, along with a 3% growth
target for all categories except youth.

Proposed FY27 Monthly Rate Adjustments

e Family Memberships: Increase by $4 per month

e Adult Memberships: Increase by $3 per month

e Senior Memberships: Increase by $2 per month

e Youth Memberships: Decrease monthly rates to encourage growth
o Resident Youth: —$3 per month
o Corporate Youth: =$2 per month
o Non-Resident Youth: —$2 per month

These adjustments support an 82.5% cost-recovery target established during budget
development and reflect rate comparison findings included in the FY27 fee recommendation
materials.

Admissions: Daily admission revenue is projected to end FY26 approximately 8% below
budget, largely due to lower-than-expected performance in resident and non-resident youth
daily fees. These shortfalls mirror challenges seen in youth membership categories throughout
the year. Meanwhile, adult and senior daily fees are expected to meet or exceed FY26 budget
expectations.

As membership rates increase for FY27, keeping daily fees aligned with the value of monthly
memberships becomes increasingly important. The goal is to avoid situations where
purchasing a single daily visit each week would be more cost-effective than maintaining a
membership. To support this balance, the following daily fee adjustments are planned:

e Adult daily fees: Increase by $1 per visit
e Senior daily fees: No change
e Youth daily fees: Decrease by $1 per visit

These changes maintain an appropriate relationship between admission and membership
pricing, support cost recovery, and improve accessibility, especially within youth categories,
heading into FY27.

Expenses:

Administration and new Communications Department: Administration expenses
decreased 1% from FY26 year-end estimates and increased 2% over the FY26 budget. The
FY26 insurance deductible and establishment of the new Communications section largely
explain this shift. Expenses reimbursed to the City of Clayton were moved from Administration
Department into the CRSWC Communications Department, resulting in a net-neutral effect.



Service contracts include a member survey and the purchase of new scheduling and
payroll/time-clock software (each $10,000). The scheduling software is expected to renew
annually at $7,500 beginning in FY28.

Aquatics: FY27 Aquatic expenses appear elevated compared to FY26 year-end estimates
due to both pools being shut down for two months during the summer for the floor renovation.
This resulted in temporary savings and reduced revenue. Expenses and revenue will return to
typical levels in FY27, reflecting only a 6% increase over the FY26 adopted budget.

Sports: Salary costs increased due to adding an additional belayer during open climb hours

and a third sports coordinator during basketball and volleyball seasons. These staffing
changes support better coverage at both the Center and Stuber gyms, and strengthen
member and participant service. Combined, they contribute to a 14% increase over FY26
year-end estimates.

Fund 81: Equipment Replacement Fund
FY26 Budget FY26 Estimated FY27 Proposed
Budget Budget
FY25 Revenue $100,000 $185,500 $100,000
FY25 Expenditures $132,188 $273,948 $148,510
FY25 Net ($32,188) ($98,488) ($48,510)
Notes:
The following ERF expenditures are scheduled for FY27.
e Equipment:

e Annual Fitness Equipment Replacement = $40,000
¢ Technology Projects
e Provided by City of Clayton IT = $25,397
¢ Facility Improvements Interior:
e Administration — Meeting Room Tables and Chairs = $28,735
Aquatics — Lap Lane Lines = $9,716
Building Ops — Auto Floor Scrubber = $3,389
Building Ops — Commercial Dryer = $5,720
Sports — Basketball Goals PM and Repair = $11,487
Sports — Scoreboards Gym 3 and 4 = $23,066

Fund 82: Capital Fund
FY26 Budget FY26 Estimated FY27 Proposed
Budget Budget
FY25 Revenue $200,000 $200,000 $200,000
FY25 Expenditures $381,000 $420,112 $32,682
FY25 Net ($181,000) ($220,112) ($167,318)

Notes:

The following capital expenditures are scheduled for FY27
Facility Improvements Interior:
¢ Replace Fire Panel = $20,000
Facility Improvements — Pool Area
¢ Replace Pool Heater - Spa = $12,682

Recommendation: To approve the CRSWC Budget for FY27 as submitted.




CRSWC FUND SUMMARY - Draft

Operating Capital
2025 End Year Final Fund (80) ERF (81) Fund (82) Total
Revenue $3,722,893  $100,600  $200,000 $4,023,493
Expenses $3,832,386  $132,094  $341,066  $4,305,546
Net ($109,493) ($31,494) ($141,066) ($282,053)
Cost Recovery 97.14% 93.45%
Cost Recovery - without Parent Contributions 89.31% 86.48%
Operating Capital
2026 Adopted Budget Fund (80) ERF (81) Fund (82) Total
Revenue $3,836,494 $100,000  $200,000 $4,136,494
Expenses $4,327,827  $132,188  $381,000  $4,841,015
Net ($491,333)  ($32,188) ($181,000) ($704,521)
Cost Recovery 88.65% 85.45%
Cost Recovery - without Parent Contributions 81.72% 79.25%
Operating Capital
2026 Estimated Amount Fund (80) ERF (81) Fund (82) Total
Revenue $4,006,037 $184,500  $200,000 $4,390,537
Expenses $4,434,730  $273,948  $420,112  $5,128,790
Net ($428,693) ($89,448) ($220,112) ($738,253)
Cost Recovery 90.33% 85.61%
Cost Recovery - without Parent Contributions 83.57% 79.76%
Operating Capital
2027 Proposed Budget Fund (80) ERF (81) Fund (82) Total
Revenue $3,972,793  $100,000  $200,000 $4,272,793
Expenses $4,721,955  $148,510 $32,682  $4,903,147
Net ($749,162) ($48,510) $167,318 ($630,354)
Cost Recovery 84.13% 87.14%
Cost Recovery - without Parent Contributions 77.78% 81.03%

Fund 80: Operating Fund
Fund 81: Equipment Replacement Fund
Fund 82: Capital Fund

CRSWC FUND SUMMARY - Draft without Skylight
revenue and expenses

Operating Capital
2026 Estimated Amount Fund (80) ERF (81) Fund (82) Total
Revenue $3,703,778  $184,500  $200,000 $4,088,278
Expenses $4,302,980  $273,948  $420,112  $4,997,040
Net ($599,202) ($89,448) ($220,112) ($908,762)
Cost Recovery 86.07% 81.81%
Cost Recovery - without Parent Contributions 79.10% 75.81%

Operating Capital
2027 Proposed Budget Fund (80) ERF (81) Fund (82) Total
Revenue $3,972,793  $100,000  $200,000 $4,272,793
Expenses $4,541,955  $148,510 $32,682  $4,723,147
Net ($569,162) ($48,510) $167,318 ($450,354)
Cost Recovery 87.47% 90.46%
Cost Recovery - without Parent Contributions 80.86% 84.11%

Fund 80: Operating Fund
Fund 81: Equipment Replacement Fund
Fund 82: Capital Fund




CRSWC

FY2027 Membership Rates

FY26 Platinum FY27 Platinum

Resldentlal Status Admisslon Type FY26 Monthly Rate | FY27 Monthly Rate | FY26 Annual Rate | FY27 Annual Rate Rate Rate FY26 Dally Fee FY27 Dally Fee

Resident Family $78 $82 $896 $935 $1,089 $1,174
Adult $47 $50 $537 $570 $669 $704 $14 $15
Senior $38 $40 $431 $456 $525 $565 $12 $12
Youth $32 $29 $358 $331 $457 $435 $11 $10
Corporate Family $90 $94 $1,031 $1,072 $1,268 $1,391
Adult $56 $59 $633 $673 $794 $877 $16 $17
Senior $45 $47 $510 $536 $638 $695 $13 $13
Youth $38 $36 $432 $410 $547 $564 $12 $11
Non-Resident Family $111 $115 $1,267 $1,311 $1,710 $1,850
Adult $67 $70 $763 $798 $1,001 $1,072 $17 $18
Senior $49 $51 $556 $581 $749 $800 $14 $14

Youth $38 $40 $483 $456 $660 $670 $11 $12



CAPACITY UNIT LEVELS
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Cost Recovery )

COST RECOVERY WITHOUT

COST RECOVERY CONTRIBUTIONS

$300,000 total contribution
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$600,000 total contribution
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FY27 - PROPOSED  87% FY27 - PROPOSED 81%

Average Cost Recovery by Organization Type Average Cost Recovery by Organization Type
Private for Profit: 74.9% YMCAs: 74%
Non-Profit: 66.9% Health Clubs: 66.6%
Public/Government: 46.5% Rec Centers: 59.9%

Source: 2026 State of the Industry Survey. Recreation Management 6/2026 Source: 2026 State of the Industry Survey. Recreation Management 6/2026




Upcoming EFR & Capital Expenses by Fiscal Year
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2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Budget  $32,682 $12,682 $7,130 $733,512 $35,647 $0 $0 $43,408 $31,377 $268,334
B ERF Budget $142,806  $123,113 $89,349 $137,723 $83,512 $53,283 $68,222 $212,484  $403,778 $70,223

B ERF Budget Capital Budget




FY 2027 Center Facilities ERF and Capital Schedule
Estimate | Fut
Original Next Expected Subsequent
Dept Inflation Life Fiscal Year | Purchase Next Trade-in Replacement
i Account Charged Line ltems Rate | (Years) Price FY Cost Value Cost Funding Source 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Admin leeting Room Tables % 27 2000 11.979 027 20,446 0 34,899 ERF - 20.446 20,446 - - - - - - - -
Admin leeting Room Chairs % 27 2000 4.856 027 8.289 0 14.149 ERF - 8.289 8.289 - - - - - - - -
Admin i for break room % 10 2020 2,311 030 2818 0 3.435 ERF - - - - 2,818 - - - - - -
Admin Party Room Chairs % 20 2020 4.897 040 7.277 0 10.813 ERF - - - - - - - - - - -
Admin Full Facility PA System - 1/3 of speakers, paging i % 20 2021 11.713 041 17.406 0 25,864 Capital - - - - - - - - - - -
Admin leeting Room AV System % 20 2022 30.000 042 44,578 0 66.241 Capital - - - - - - - - - - -
Aquatics Pool Heater - Spa % 12 2015 10,000 027 12,682 0 16,084 Capital - 12,682 12,682 - - - - - - - -
Aquatics Lane Lines - Competition Pool - 9 % 5 2022 7.200 027 7.949 0 8.777 ERF - 7.949 7.949 - - - - - - - -
Aquatics Lane Lines - Leisure Pool - 2 % 5 2022 1.600 027 1.767 0 1.950 ERF - 1.767 1.767 - - - - - - - -
7900 Aquatics Pool Vacuum-140 % 5 2023 5,925 028 6,542 0 7.223 ERF - - - - - - - - - - -
Aquatics Facility Pool Pumps Systems - Larae Pumps % 5 2024 6.458 029 7.130 0 7.872 Capital - - - 7.130 - - - - - - -
Aquatics Strainers % 30 2000 15,000 030 27,170 0 49,215 Capital - - - - 27,170 - - - - - -
Agquatics Deck Furniture - Concessions Tables and Chairs 2015 6,042 030 8,13 0 10,945 ERF - - - - 8,132 - - - - - -
Aquatics Pool Heater - Comp Pool 2020 20,874 030 25,44 [ 31,018 ERF - - - - 25,445 - - - - - -
Aquatics Bleachers - Competition Pool .30 030 .16 0 7,546 ERF = - = - 4,166 - - - - - =
biiiiiiid Aquatics Pool Filter Media - Leisure Pool .12 0! 12,27 0 16,525 ERF = - = - - 12,27 - - - - =
Aquatics Pool Filter Media - Spa 735 0! ,68 0 .95 ERF = - = - - .68 - - - - =
Aquatics Pool Filter Media - Comp Pool 4 11,375 0! 15,00 0 19,804 ERF = - = - - 15,00 - - - - =
Aquatics Portable ADA Pool Lift 8 2023 ,999 0: 10,544 [ 12,354 ERF - - - - - 10,544 - - - - -
Aquatics Deck Furniture - Pool Patio Furniture 2022 975 032 7,28 0 ,87' ERF = - = - - - 7,283 - - - =
Aquatics Fill Funnel - Competition Pool 202: 1950 0! ,69 0 11,81 = - = - - - - 691 - - =
Aquatics iddie Slide 201 4,89 0: ,58! [ ,86¢ - - - - - - - ,588 - - -
Aquatics Acid Feeder - Competition Pool 202: 4,27 0! . 0 ,35 - = - - - - 212 - - =
Aquatics Acid Feeder - Leisure Pool 202: 4,27 0! . 0 ,352 = - = - - - - 211 - - =
Aquatics Acid Feeder - Spa 202: 4,27 0! . 0 ,352 - - = - - - - 211 - - =
Aquatics Diving Board 8 2026 264 0! R 0 ,600 6,264 - = - - - - - 134 - =
Aquatics Diving Board 8 2026 ,264 0: 7,340 [ ,600 6,264 - - - - - - - .34 - -
Aquatics Chlorinator - Competition Pool 2024 4,085 0! ,400 0 58! = - = - - - - - 4 - =
Aquatics Chlorinator - Leisure Pool 2024 4,085 0! ,400 0 58! = - = - - - - - 4 - =
Aquatics Chlorinator - Hot Tub 2024 2,688 0! ,000 0 .87 = - = - - - - - 4,000 - =
Aquatics Pool Filtration UV Lighting 87,893 0: 118,292 [ 159,20 - - - - - - - - 118,292 - -
Aquatics Water Polo Goals 3,349 0! ,507 0 0 = - = - - - - - 4,507 - =
Aquatics Facility Improvements | Comp Pool Starting Blocks 32,253 0! 43,408 0 58, - - = - - - - - 43,408 - =
Aquatics Deck Furniture - Benches and Deck Chairs 10,555 0! 14,20 0 19, = - = - - - - - 14,205 - =
Aquatics Pool Heater - Leisure Pool 2025 25,740 0: 31,37 [ 38, - - - - - - - - - 31,377 -
Aquatics Chemical Controller - Leisure Pool 2026 077 0! 40 0 A 6,077 - = - - - - - - - 7,40
Aquatics Chemical Controller - Spa 2026 077 0! 7,40 0 ,030 6,077 - = - - - - - - - 7,40
Aquatics Chemical Controller - Competition Pool 2026 077 0! 7,40 0 ,030 6,077 - = - - - - - - - 7,40
Aquatics Facility Improvements | AV Upgrades - sound system, amplifiers 2021 24,750 0: 33,31 0 44,831 Capital = - = - - - - - - - 33,31
Aquatics i Guard Stands 2024 879 0! 10,604 0 14,272 ERF = - = - - - - - - - =
Aquatics Competition Pool 2026 169,000 0: 227,452 [ 306,120 ERF 169,000 - -
Aquatics Facility Improvements | Flooring - both pools 25 2026 149,522 0! 245,307 0 402,452 Capital 149,522 - =
Aquatics Facility Improvements | Slide repaint 5 2027 4,000 032 30,000 0 33,122 Capital = - =
Aquatics i Competition Pool Timing System 25 2026 051 - 0 0 Capital - - -
Building Ops | Facility Improvements |Replace Fire Panel 0% 27 2000 20,000 2027 20,000 Capital - 20,000 = - - - - - - - =
Building Ops i Commercial Dryer 2% 12 2015 4,510 2027 5,720 [ 7,254 ERF - 5,720 5,720 - - - - - - - -
uilding Ops Auto Scrubber - Micro (for locker rooms) % 7 2020 2,950 2027 3,389 0 3,892 ERF - 3,389 3,389 - - - - - - - -
uilding Ops Auto Scrubber - Walk Behind 1 % 15 2014 4.955 029 6,669 0 8,975 ERF - - - 6.669 - - - - - - -
uilding Ops Auto Scrubber - Walk Behind 2 % 15 2014 4.955 029 6,669 0 8,975 ERF - - - 6.669 - - - - - - -
uilding Ops | Facility Air Handling Units - Full of units not included in capital proiect % 30 2000 300.000 030 543,408 0 984,309 Capital - - - - 543,408 - - - - - -
uilding Ops | Facility Hot Water Heater Boiler % 15 2015 20,000 030 26917 0 36.227 Capital - - - - 26,917 - - - - - -
uilding Ops | Facili Outside Concrete Repairs - sit lks. expansion ioints, etc. % 7 2023 6.300 030 7.237 0 8,313 Capital - - - - 7.237 - - - - - -
uilding Ops Catering Kitchen Ct i i % 2000 6.184 030 11,202 0 20.291 ERF - - - - 11,202 - - - - - -
uilding Ops Catering Kitchen Ct ial Freezer % 2000 7.061 030 12,789 0 23,166 ERF - - - - 12,789 - - - - - -
uilding Ops Catering Kitchen Ct ial Range % 2000 4.638 030 8.402 0 15,219 ERF - - - - 402 - - - - - -
uilding Ops New Side Entry Door System (by meeting rooms) % 2000 35,000 030 63,398 0 114,836 Capital - - - - 63.398 - - - - - -
uilding Ops Full Parking Lot - Seal and Stripe % 5 2026 32,287 031 35,647 0 39.358 Capital 32,287 - - - - 35,647 - - - - -
uilding Ops Wall Clocks and T itter System % 20 2015 5,087 035 7.559 0 11,233 ERF - - - - - - - - - 7.559 -
uilding Ops New Security Camera System % 10 2026 192,801 036 235,023 286.492 Capital 192,801 - - - - - - - - - 235,023
uilding Ops C ial Washer % 12 2025 18.665 037 23,672 0 30,021 ERF - - - - - - - - - - -
uilding Ops Cooling Towers - refurbish Center's 23% % 15 2024 24,516 039 32,995 0 44.407 Capital - - -
uilding Ops Bipolar lonization System % 20 2021 45,793 041 68,046 0 101,113 Capital - - - - - - - - - - -
uilding Ops | Facility Re-Caulk Exterior Windows % 20 2021 7.200 041 10,699 0 15,898 Capital - - - - - - - - - - -
uilding Ops | Facility Roof Repairs - coating of flat roof (ayms. fitness . Oasis) to extend life % 20 2025 341,065 045 506.805 0 753,085 Capital - - - - - - - - - - -
uilding Ops | Facility Replace Doors in Family Locker Room % 20 2026 5455 046 8,106 0 12,045 Capital 5,455 - - - - - - - - - -
uilding Ops | Facility Front Entry Door System % 25 2024 29,585 049 48,537 79.631 Capital - - - - - - - - - - -
uilding Ops | Facility Chillers - refurbish Center's 23% 0% 30 2000 030 - 0 Capital - - - - - - - - - - -
Fitness Annual Fitness Purchases - Per Schedule 2026 41,000 RF 41,000 41,000 41,000 42,000 42,000 42,000 46.000 46.000 46.000 48.000 48,000
Fitness tereo - Aerobics Room % 10 2018 5,500 028 6.704 0 8,173 RF - - - - - - - - - - -
Fitness tereo - Mind Body Room % 10 2018 4.800 028 5,851 0 7.133 RF - - - - - - - - - - -
Fitness tereo - Youth Activity Center % 10 2018 3.669 028 4.472 0 5452 RF - - - - - - - - - - -
Fitness Weight i - Cable/Human Sport % 20 2009 18.880 029 28,055 0 41,688 RF - - - 28,055 - - - - - - -
Fitness itness Lockers % 15 2015 8.947 030 12,041 0 16.206 RF - - - - 12,041 - - - - - -
Fitness Spin/Cycle Bikes (for classes) % 10 2025 45,751 035 55,770 0 67.984 RF - - - - - - - - - 55,770 -
Fitness Towel Valet % 15 2020 3.488 035 4.694 0 6.317 RF - - - - - - - - - 4.694 -
Fitness Free Weight Equi - barbells, plates and racks % 15 2020 40,996 035 55175 0 74.259 RF - - - - - - - - - 55175 -
Fitness ized Weight i - Insignia/Life Fitness % 15 2020 74.179 035 99,835 0 134,365 RF - - - - - - - - - 99.835 -
Fitness Weight i - Hammer ath/Plate L % 15 2020 98,631 035 132,744 0 178,656 RF - - - - - - - - - 132,744 -
Facility Additional Lighting in Fitness i % 20 2021 5.279 041 7.844 0 11,655 RF - - - - - - - - - - -
Facility Flooring in Youth Activity Center % 20 2024 19.315 044 28,701 0 42,648 Capital - - -
Facility Flooring in Mind Body Room % 20 2026 21,190 046 31.487 0 46.788 Capital 21,190 - - - - - - - - - -
Facility Cabinetry in Mind Body Room % 20 2026 9.679 046 14,382 0 21,371 Capital 9,679 - - - - - - - - - -
T Per IT Schedule 2026 26.192 ERF 26,192 19.693 - - - - - - - - -
ports Facili Goal Annual PM and Repair % 7 2020 10,000 027 11,487 0 13,195 ERF - 11.487 11,487 - - - - - - - -
ports - Aluminum between Courts 2 & 3 % 25 2025 13,733 050 22,530 0 36.964 ERF - - -
ports ystem (larae . small . console) - Gym #3 % 16 2011 518 027 11,693 0 16,053 ERF - 11,693 11,693 - - - - - - - -
ports ystem (larae . small . console) - Gym #4 % 15 2012 450 027 11,373 0 15,306 ERF - 11.373 11,373 - - - - - - - -
ports ystem (larae . small . console) - Gym #1 % 15 2013 342 028 11,227 0 15,110 ERF - - - - - - - - - - -
ports - Smaller Green (4) % 28 2000 16.695 028 29,066 0 50,605 ERF - - - - - - - - - - -
ports Vollevball vstems - 2 sets (4 poles) % 5 2024 .395 029 5,957 0 6.576 ERF - - - 5,957 - - - - - - -
ports Facility ood Court - Ful inishir % 20 2010 44,000 030 65,382 0 97.154 Capital - - - - 65,382 - - - - - -
ports afety Wall Pads - Gyms 1 and 2 % 10 2020 4.400 030 5.364 0 6.538 ERF - - - - 5,364 - - - - - -
ports afety Wall Pads - Gyms 3 and 4 % 10 2020 4.400 030 5.364 0 6.538 ERF - - - - 5,364 - - - - - -
ports Facility Gym Curtains % 15 2022 15.156 037 20,399 0 27.454 ERF - - - - - - - - - - -
TOTAL 3,525,871 § 677885]%  175488]%  135795]% 96478 | § 871,235 ¢ 119,160 | $  53,283]| S 77,093 | § 255802 $ 338,557
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
ERF Budget $266,952 $142,806 $123,113 $89,349 $137,723 $83,512 $53,283 $68,222 $212,484 $403,778 $70,223
Capital Budget $410,934 $32,682 $12,682 $7.130 $733,512 $35,647 $0 $0 $43,408 $31,377 | $268,334
TOTAL $677,885 $175,488 $135,795 $96,478 $871,235 $119,160 $53,283 $68,222 $255,892 $435,155 | $338,557

H:\CC\SHARED\CRSWC\Meeting Packets with | .21.

enter ERF FY 2025-2034 - for FY27

8/12/2026



CRSWC
Year 2027 - Budget Worksheet - Proposed

2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Fund 80 - CRSWC Operations
REVENUE
Department 10 - Revenue
Interest Income
470.11 Interest and Dividends Interest on Investments 14,304.00 2,563.00 2,649.00 -440 3
Interest Income Totals $14,304.00 $2,563.00 $2,649.00 -440 3
Other Financing Sources
494.11 Contributions from Affiliates City of Clayton 150,000.00 150,000.00 150,000.00 0 0
494.12 Contributions from Affiliates Clayton School District 150,000.00 150,000.00 150,000.00 0 0
Other Financing Sources Totals $300,000.00 $300,000.00 $300,000.00 0 0
Department 10 - Revenue Totals $314,304.00 $302,563.00 $302,649.00 -3.85 0.03
Department 50 - Parks and Recreation
Program 10 - Administration
Parks & Recreation
446.10 Center General 5,250.00 1,200.00 2,625.00 -100 54
11 - Membership
446.11.10 Center Memberships Resident-Adult 242,000.00 220,000.00 237,001.00 -2 7
446.11.11 Center Memberships Resident-Youth 20,414.00 17,900.00 19,300.00 -6 7
446.11.12 Center Memberships Resident-Senior 199,658.00 193,660.00 208,000.00 4 7
446.11.13 Center Memberships Resident-Family 644,110.00 624,786.00 669,000.00 4 7
446.11.14 Center Memberships Non-Resident-Adult 222,000.00 213,000.00 223,000.00 0 4
446.11.15 Center Memberships Non-Resident-Youth 19,750.00 15,220.00 16,000.00 -23 5
446.11.16 Center Memberships Non-Resident-Senior 202,508.00 197,407.00 211,000.00 4 6
446.11.17 Center Memberships Non-Resident-Family 250,712.00 255,000.00 270,000.00 7 6
446.11.18 Center Memberships Corporate 649,780.00 665,500.00 710,000.00 8 6
4 6

Account Classification Total: 11 - Membership

2,450,932.00

2,402,473.00

2,563,301.00



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
12 - Admission
446.12.10 Center Admissions Resident-Adult 37,478.00 38,400.00 42,375.00 12 9
446.12.11 Center Admissions Resident-Youth 24,475.00 18,500.00 19,470.00 -26 5
446.12.12 Center Admissions Resident-Senior 2,928.00 3,500.00 3,600.00 19 3
446.12.14 Center Admissions Non-Resident-Adult 51,816.00 51,750.00 56,430.00 8 8
446.12.15 Center Admissions Non-Resident-Youth 19,500.00 13,500.00 14,448.00 -35 7
446.12.16 Center Admissions Non-Resident-Senior 2,450.00 2,600.00 2,674.00 8 3
446.12.18 Center Admissions Corporate 9,296.00 9,000.00 9,785.00 5 8
446.12.19 Center Admissions Punch Card 8,400.00 6,669.00 6,840.00 -23 3
Account Classification Total: 11 - Admission 156,343.00 143,919.00 155,622.00 0 8
13 - Rentals
446.13.10 Center Rentals Aerobics 500 4,600.00 5,660.00 91 19
446.13.11 Center Rentals Meeting Rooms 78,500.00 83,000.00 85,500.00 8 3
446.13.12 Center Rentals Gymnasium 18,000.00 15,850.00 16,500.00 -9 4
446.13.13 Center Rentals Climbing Walls 1,650.00 1,500.00 1,650.00 0 9
446.13.14 Center Rentals Leisure Pool 20,000.00 15,500.00 19,500.00 -3 21
446.13.15 Center Rentals Competition Pool 21,630.00 21,000.00 22,850.00 5 8
Account Classification Total: 11 - Rentals 140,280.00 141,450.00 151,660.00 8 7
14 - Programs

446.14.10 Center Programs Fitness-In-House 13,909.00 11,008.00 12,654.00 -10 13
446.14.11 Center Programs Fitness-Contractual 19,236.00 18,394.00 19,835.00 3 7
446.14.12 Center Programs Fitness-Personal Training 189,700.00 220,000.00 232,593.00 18 5
446.14.13 Center Programs Sports-In-House 110,000.00 109,750.00 111,100.00 1 1
446.14.14 Center Programs Sports-Contractual 45,170.00 42,865.00 38,810.00 -16 -10
446.14.15 Center Programs Sports-Climbing Wall 9,450.00 9,136.00 10,280.00 8 11
446.14.16 Center Programs Aquatics-In-House 205,500.00 157,000.00 204,858.00 0 23
446.14.17 Center Programs Aquatics-Contractual 8,500.00 500 3,451.00 -146 86
446.14.18 Center Programs General-Instructional 74,200.00 60,000.00 75,200.00 1 20
Account Classification Total: 11 - Programs 675,665.00 628,653.00 708,781.00 5 il



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
15 - Concessions
446.15.10 Center Concessions Catering 1,750.00 1,500.00 1,625.00 -8 8
446.15.11 Center Concessions Vending Machines 16,800.00 12,800.00 13,200.00 -27 3
Account Classification Total: 11 - Concessions 18,550.00 14,300.00 14,825.00 25 4
446 - Other
446.24 Center Child Care 210 220 230 9 4
446.25 Center Utility Lease Payments 61,160.00 60,000.00 61,500.00 1 2
Account Classification Total: 11 - Other 61,370.00 60,220.00 61,730.00 1 2
Account Classification Total: 70 - Parks & Recreation $3,508,390.00 $3,392,215.00 $3,658,544.00 4 7
Miscellaneous
Sale of Merchandise 4,800.00 0 2,400.00 -100 100
480.10 Other Miscellaneous General 9,000.00 311,259.00 9,200.00 2 -3283
Miscellaneous Totals $13,800.00 $311,259.00 $11,600.00 -19 -2583
Program 10 - Administration Totals $3,522,190.00 $3,703,474.00 $3,670,144.00 4 -1
Department 50 - Parks and Recreation Totals $3,522,190.00 $3,703,474.00 $3,670,144.00 4 -1
REVENUE TOTALS $3,836,494.00 $4,006,037.00 $3,972,793.00 3 =il



2026 Estimated

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
EXPENSE
Department 50 - Parks and Recreation
Program 10 - Administration

Personal Services
500 Full-Time Salaries 633,791.84 632,698.00 662,103.00 4 4
505.10 Part-Time General 325,567.00 306,000.00 345,126.00 6 11
510 Overtime 15,636.00 16,300.00 17,056.00 8 4
540 FICA - Employer Portion 74,588.36 71,347.00 78,358.00 5 9
550 Group Life Insurance 2,869.64 2,847.00 3,009.00 5 5
560 Dental Insurance 4,724.83 4,984.00 5,023.00 6 1
570.11 Medical Insurance Premiums 79,692.80 75,712.00 77,586.00 -3 2
570.12 Medical Insurance HRA Reimbursement 1,960.80 1,995.00 2,081.00 6 4
580 Pension Plan 60,198.21 61,098.00 64,438.00 7 5
590 Workers Compensation 17,501.94 16,530.00 16,568.00 -6 0

Personal Services Totals $1,216,531.42 $1,189,511.00 $1,271,348.00 4 6

Contractual Services
600 Postage 7,722.00 7,300.00 4,465.00 -73 -63
605.11 Utilities Telephone and Cable 3,000.00 3,600.00 3,000.00 0 -20
610.10 Travel and Training General 13,565.00 13,000.00 13,301.00 -2 2
615 Printing and Photography 26,980.00 27,000.00 5,900.00 -357 -358
620 Dues and Memberships 2,561.00 2,575.00 2,586.00 1 0
625 Advertising 26,253.00 26,500.00 28,100.00 7 6
635.12 Professional Services Legal 5,000.00 5,000.00 5,000.00 0 0
635.14 Professional Services Financial 18,601.00 18,600.00 19,900.00 7 7
635.15 Professional Services Technology 115,869.00 110,690.00 113,632.00 -2 3
640.10 Service Contracts General 24,211.00 14,425.00 26,986.00 10 47
655 Banking and Credit Card Fees 99,242.00 97,644.00 106,211.00 7 8
676 Employee Relations 3,160.00 3,100.00 3,200.00 1 3
685.11 Insurance Premiums Property 103,640.00 103,640.00 93,903.00 -10 -10
685.12 Insurance Premiums General Liability 31,663.00 34,730.00 38,582.00 18 10
685.13 Insurance Premiums Surety Forgery and Burglary Bond 1,033.00 1,033.00 1,050.00 2 2
685.14 Insurance Premiums Public Officials Liability 10,231.00 9,981.00 10,081.00 -1 1



2026 Estimated % Change to % Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
685.17 Insurance Premiums Unemployment Compensation 1,300.00 1,364.00 1,300.00 0 -5
686.11 Insurance Deductibles and Losses Property - Buildings 6,000.00 105,000.00 6,000.00 0 -1650

and Misc
Contractual Services Totals $500,031.00 $585,182.00 $483,197.00 -3 -21
Commodities
700.10 Office Supplies General 8,672.00 8,000.00 8,222.00 -5 3
730.10 Recreation Supplies General 6,320.00 6,000.00 6,220.00 -2 4
760 Uniforms and Clothing 4,095.00 4,000.00 4,200.00 3 5
770 Meetings and Receptions 3,560.00 3,400.00 3,520.00 -1 3
780 Sales Merchandise 2,400.00 0 1,200.00 -100 100
Commodities Totals $25,047.00 $21,400.00 $23,362.00 -7 8
Program 10 - Administration Totals $1,741,609.42 $1,796,093.00 $1,777,907.00 2 -1
Program 22 - Communications
Commodities

600 Postage 0 0 4,400.00 100 100
615 Printing and Photography 0 0 26,100.00 100 100
625 Advertising 0 0 1,353.00 100 100
640.1 Service Contracts General 0 0 7,204.00 100 100
Commodities Totals $0.00 $0.00 $39,057.00 100 100

Program 22 - Communication Totals $0.00 $0.00 $39,057.00 100 100



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Program 42 - Facility Maintenance
Contractual Services
605.11 Utilities Telephone and Cable 17,495 15,000 15,806 -11 5
605.12 Utilities Water 79,000 75,000 77,250 -2 3
605.13 Utilities Sewer 70,001 66,000 71,017 1 7
605.14 Utilities Natural Gas 122,000 115,000 118,450 -3 3
605.15 Utilities Electricity 365,000 358,000 368,000 1 3
630.12 Maintenance and Repair Equipment 0 131,750 180,000 100 27
640.1 Service Contracts General 57,150 55,000 57,150 0 4
640.11 Service Contracts Building Maintenance 393,900 440,000 459,592 14 4
Contractual Services Totals 1,104,546 1,255,750 1,347,265 18
Commodities
715.11 Agriculture Supplies Plant Materials 9,180 9,000 9,270 1 3
755.11 Other Supplies and Materials Rental Supplies 688 600 618 -11 3
755.21 Other Supplies and Materials Janitorial 82,600 85,000 87,550 6 3
760 Uniforms and Clothing 500 500 515 3 3
Commodities Totals $92,968 $95,100 $97,953 5 3
Program 42 - Facility Maintenance Totals $1,197,514 $1,350,850 $1,445,218 17 7



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Program 60 - Aquatics
Personal Services
505.10 Part-Time General 128,312 97,611 134,368 4.51 27.36
510 Overtime 0 0 0
540 FICA - Employer Portion 9,816 7,368 10,279 4.50 28.32
590 Workers Compensation 2,246 1,536 2,136 -5.15 28.09
Personal Services Totals 140,374 106,515 146,783 4 27
Contractual Services
640.10 Service Contracts General 16,140 9,000 16,240 1 45
640.14 Service Contracts Aquatic Management 515,235 483,000 540,370 5 11
Contractual Services Totals 531,375 492,000 556,610 5 12
Commodities
710 Minor Supplies and Equipment 2,250 2,325 2,250 0 -3
720 Medical Supplies 2,955 2,850 2,870 -3 1
730.10 Recreation Supplies General 3,825 3,915 4,170 8 6
755.22 Other Supplies and Materials Chemicals 35,700 38,940 46,000 22 15
760 Uniforms and Clothing 1,620 1,550 1,670 3 7
Commodities Totals 46,350 49,580 56,960 19 13
Program 60 - Aquatics Totals $718,099 $648,095 $760,353 6 15



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Program 63 - Sports Programs
Personal Services
505.10 Part-Time General 62,684.00 69,700.00 81,098.00 23 14
510 Overtime 616 240 891 31 73
540 FICA - Employer Portion 4,843.00 5,351.00 6,272.00 23 15
590 Workers Compensation 1,108.00 1,175.00 1,303.00 15 10
Personal Services Totals $69,251.00 $76,466.00 $89,564.00 23 15
Contractual Services
640.10 Service Contracts General 31,500 30,789 27,626 -14 -11
Contractual Services Totals 31,500 30,789 27,626 -14 -11
Commodities
730.10 Recreation Supplies General 17,285 16,989 18,200 5 7
760 Uniforms and Clothing 800 800 800 0 0
Commodities Totals 18,085 17,789 19,000 5 6
Program 63 - Sports Programs Totals 118,836 125,044 136,190 13 8



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Program 66 - Fitness
Personal Services
505.10 Part-Time General 379,768 380,800 399,438 5 5
510 Overtime 5,881 5,800 6,039 3 4
540 FICA - Employer Portion 29,503 29,575 31,019 5 5
590 Workers Compensation 6,749 6,600 6,447 -5 -2
Personal Services Totals $421,901.00 $422,775.00 $442,943.00 5 5
Contractual Services
610.11 Travel and Training Certifications 1,000 875 1,050 5 17
630.11 Maintenance and Repair Equipment 17,200 17,105 17,300 1 1
640.16 Service Contracts Fitness 18,848 13,422 14,230 -32 6
Contractual Services Totals 37,048 31,402 32,580 -14 4
Commodities
730.10 Recreation Supplies General 7,150 7,087 7,150 0 1
760 Uniforms and Clothing 3,650 3,634 3,650 0 0
Commodities Totals 10,800 10,721 10,800 0 1
Program 66 - Fitness Totals 469,749 464,898 486,323 3 4
Program 67 - Community Recreation
Contractual Services
635.10 Professional Services General 64,820 34,000 60,120 -8 43
640.10 Service Contracts General 16,000 14,500 15,500 -3 6
Contractual Services Totals 80,820 48,500 75,620 =7 36
Commodities
730.10 Recreation Supplies General 1,200 1,250 1,287 7 3
Commodities Totals 1,200 1,250 1,287 7 3
Program 67 - Community Recreation Totals 82,020 49,750 76,907 7 35
Department 50 - Parks and Recreation Totals 4,327,827 4,434,730 4,721,955 8 6
EXPENSE TOTALS 4,327,827 4,434,730 4,721,955 8 6



2026 Estimated

% Change to % Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Fund 80 - CRSWC Operations Totals
REVENUE TOTALS $3,836,494 $4,006,037 $3,972,793 3 -1
EXPENSE TOTALS $4,327,827 $4,434,730 $4,721,955 8 6
Fund 80 - CRSWC Operations Totals ($491,333) ($428,693) ($749,162) 34 43



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Fund 81 - CRSWC Equipment
REVENUE
Department 10 - Revenue
Other Financing Sources
494.11 Contributions from Affiliates City of Clayton 50,000.00 50,000.00 50,000.00 0 0
494.12 Contributions from Affiliates Clayton School District 50,000.00 134,500.00 50,000.00 0 -169
Other Financing Sources Totals 100,000 184,500 100,000
Department 10 - Revenue Totals 100,000 184,500 100,000
REVENUE TOTALS 100,000 184,500 100,000 0 -85
EXPENSE
Department 50 - Parks and Recreation
Program 10 - Administration
Capital Outlay
805 Equipment 40,000.00 41,450.00 41,000.00 2 -1
815 Technology Projects 33,660.00 32,738.00 25,397.00 -33 -29
850.11 Facility Improvements Interior 58,528.00 199,760.00 82,113.00 29 -143
Capital Outlay Totals 132,188 273,948 148,510 11 -84
Program 10 - Administration Totals 132,188 273,948 148,510
Department 50 - Parks and Recreation Totals 132,188 273,948 148,510
EXPENSE TOTALS 132,188 273,948 148,510 11 -84
Fund 81 - CRSWC Equipment Totals
REVENUE TOTALS $100,000 $184,500 $100,000 0 -85
EXPENSE TOTALS $132,188 $273,948 $148,510 11 -84
Fund 81 - CRSWC Equipment Totals ($32,188) ($89,448) ($48,510)



2026 Estimated

% Change to

% Change to

Account Account Description 2026 Adopted Budget Amount 2027 Proposed 2026 Budget 2026 Estimated
Fund 82 - CRSWC Construction
REVENUE
Department 10 - Revenue
Other Financing Sources
494.11 Contributions from Affiliates City of Clayton 100,000.00 100,000.00 100,000.00 0 0
494.12 Contributions from Affiliates Clayton School District 100,000.00 100,000.00 100,000.00 0 0
Other Financing Sources Totals $200,000.00 $200,000.00 $200,000.00
Department 10 - Revenue Totals $200,000.00 $200,000.00 $200,000.00
REVENUE TOTALS $200,000.00 $200,000.00 $200,000.00 0 0
EXPENSE
Department 50 - Parks and Recreation
Program 10 - Administration
Capital Outlay
805 Equipment 165,000.00 192,801.00 0
850.11 Facility Improvements Interior 36,000.00 36,324.00 20,000.00 -80 -82
850.12 Facility Improvements Exterior 30,000.00 32,287.00 0
850.13 Facility Improvements Pool Area 150,000.00 158,700.00 12,682.00 -1083 -1151
Capital Outlay Totals $381,000.00 $420,112.00 $32,682.00
Program 10 - Administration Totals $381,000.00 $420,112.00 $32,682.00
Department 50 - Parks and Recreation Totals $381,000.00 $420,112.00 $32,682.00
EXPENSE TOTALS $381,000.00 $420,112.00 $32,682.00 -1066 -1185
Fund 82 - CRSWC Construction Totals
REVENUE TOTALS $200,000.00 $200,000.00 $200,000.00 0 0
EXPENSE TOTALS $381,000.00 $420,112.00 $32,682.00 -1066 -1185
Fund 82 - CRSWC Construction Totals ($181,000.00) ($220,112.00) $167,318.00 208 232
Net Grand Totals
REVENUE GRAND TOTALS $4,136,494.00 $4,390,537.00 $4,272,793.00 3 3
EXPENSE GRAND TOTALS $4,841,015.42 $5,128,790.00 $4,903,147.00 1 -5
Net Grand Totals ($704,521.42) ($738,253.00) ($630,354.00) -12 -17



S
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The Center of Clayton

To:

Clayton Recreation Sports and Wellness Commission

From: Toni Siering, Director of Parks & Recreation

Valerie Egel, Superintendent of Administration

Date: August 21, 2026

RE:

Executive Summary — FY26 Third Quarter Financial Report

Attached is the FY26 Third Quarter Financial Report for the CRSWC. The charts below summarize
the activity within each of the three CRSWC Funds with accompanying notes to identify highlights.

Fund 80: Operating Fund
FY26 Budget Year To Date %age Achieved
Beginning Balance | $0 $0
FY26 Revenue $3,836,494 $3,125,280 81%
FY26 Expenditures $4,327,827 $3,012,970 87%
FY26 Net ($491,333) $112,310
Year-End Transfers $0 $0
Ending Balance | ($491,333) $112,310

Notes:

Daily Admissions: Daily admission revenue has slowed compared to the previous quarter,
reaching 69% of the annual budget. Senior daily fees continue to perform well, reaching 78%
for residents and 75% for non-residents. Youth daily fees continue to decline at 58%.
Corporate daily admissions remain strong at 79%, exceeding expected revenue for this point
in the fiscal year. Although summer is historically the lowest season for daily admissions, the
upcoming end-of-summer $4 Fridays promotion is expected to provide a fiscal-year-end boost
and create opportunities to convert frequent daily users into members.

Membership Revenue: Overall membership revenue is slightly under budget at 74%
collected. Resident membership categories remain below average at 71%, while corporate
membership continues to perform strongly at 79%. Family and senior memberships are also
performing well; however, youth memberships remain low at a collective 63.5%. To address
this imbalance, fourth-quarter efforts will focus on converting summer members to monthly or
annual memberships and launching an August “buy one month, get one month free”
promotion. Additionally, September will emphasize youth memberships with the return to
school. Together, these strategies aim to strengthen youth membership performance and
improve overall membership revenue.



o Rental Revenue: Rental income is projected to align with the overall rental budget,
notwithstanding a reduction in revenue caused by pool closures related to skylight damage
and pool deck refinishing.

Meeting room rentals continue to perform well at 91% of annual revenue. Center gym rentals
are up nearly $2,000 from last year and are already at approximately 80% of expected
revenue, with volleyball rentals anticipated to help meet or exceed budget beginning in August.

Leisure Pool rentals generated $12,812, reaching 64% of the annual budget. Revenue
continues to be driven by ISR swim lessons and birthday party rentals, although both
categories are trending lower than last year. In contrast, Competition Pool rentals remain
strong, generating $16,256, or 75% of the annual budget. Due to ten lost operational days
from skylight-related closures as well as the pool deck refinishing, both the Competition and
Leisure Pools are estimated to finish $11,786 under budget, at approximately $36,500
combined.

Center climbing wall rentals have reached 71% of the annual budget, largely driven by
increased after-hours rental add-ons. This growth reflects renewed interest in the climbing wall
and suggests continued positive momentum heading into the second half of the fiscal year.

¢ Programming Revenue: Overall programming revenue is just under budget with 73%
collected.

o Aquatics: In-House Aquatic Programs continue to be a major revenue contributor,
generating $141,962, or 69% of the annual budget. Group swim lessons on
Monday/Wednesday evenings and Saturday mornings remain highly attended, and
demand for private lessons has increased. Contractual Aquatic Programs experienced
the greatest decline, bringing in only $255 year to date due to cancellations resulting
from skylight damage, including spring break camps and other scheduled offerings.
Additionally, with the upcoming pool repair closure in the final quarter, all aquatic
revenue lines are expected to fall short of budget, with programming projected to finish
approximately $37,550 under.

o Fitness: Third-quarter fitness programs saw significant growth. Fitness class
participation increased 31.77% year-over-year, with registrations rising from 5,121 in
FY25 to 6,748 in FY26 to date. Personal training continued its strong performance, with
increases in new pass sales, client visits, and overall revenue. Personal training
revenue increased 30.59% year-over-year, climbing from $47,729.67 in FY25 to
$62,329.83 in FY26.

o Athletics: Sports Contractual revenue is currently at 49% of budget. A substantial
portion of this revenue is expected during the upcoming summer camp season, which
historically performs strongly; however, we anticipate finishing the fiscal year $4,000
under budget due to the loss of a private basketball trainer.

In-House Center Sports Programs continue to perform exceptionally well, having
already reached 91% of the annual budget, driven largely by the successful basketball
season. With anticipated volleyball registrations from both resident and non-resident
players, we expect this category to surpass its revenue target. Last quarter’s report
noted that we had already met budget; however, approximately $9,000 previously
recorded as CRSWC sports revenue was discovered to be City sports revenue and
was corrected in the third quarter.

¢ Building Operations is over budget by $47,485. This overage is directly attributed to the
skylight damage and subsequent repairs.



Skylight Damage and Repair Impact on FY26 Budget: Unforeseen damage to the
competition pool skylight has had a significant impact on the FY26 budget. The CRSWC has
received $302,259 in insurance reimbursement; however, only $171,747 in expenses have
been incurred to date. We anticipate an additional $60,000 in repair costs by year-end. All
associated expenses and reimbursements are unbudgeted for FY26. Looking ahead to FY27,
we have included $180,000 in the budget for full skylight replacement, and at this time, we do

not expect any further insurance revenue.

Fund 81: Equipment Replacement Fund
FY26 Budget Year To Date %age Achieved
Beginning Balance | $0 $0
FY26 Revenue $100,000 $185,950 186%
FY26 Expenditures $132,188 $190,669 190%
FY26 Net ($32,188) (%4,719)
Year-End Transfers $0 $0
Ending Balance | ($32,188) ($4,719)

Notes:

e Unbudgeted Competition Scoreboard purchased in 3™ quarter. Payment for 50% of the
scoreboard from the School District of Clayton received.

Fund 82: Capital Fund
FY26 Budget Year To Date %age Achieved
Beginning Balance | $0 $0
FY26 Revenue $200,000 $200,000 100%
FY26 Expenditures $381,000 $232,182 61%
FY26 Net ($181,000) ($32,182)
Year-End Transfers $0 $0
Ending Balance | ($181,000) ($32,182)

Notes:

o There were no expenses incurred this quarter.




CRSWC

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year YTD
Fund 80 - CRSWC Operations
REVENUE
Department 10 - Revenue
470 Interest and Dividends
470.11 Interest and Dividends Interest on Investments 14,304.00 .00 14,304.00 .00 .00 380.41 13,923.59 3 8,800.43
470 - Interest and Dividends Totals $14,304.00 $0.00 $14,304.00 $0.00 $0.00 $380.41 $13,923.59 3% $8,800.43
494 Contributions from Affiliates
494.11 Contributions from Affiliates City of Clayton 150,000.00 .00 150,000.00 .00 .00 150,000.00 .00 100 150,000.00
494.12 Contributions from Affiliates Clayton School District 150,000.00 .00 150,000.00 .00 .00 150,000.00 .00 100 150,000.00
494 - Contributions from Affiliates Totals $300,000.00 $0.00 $300,000.00 $0.00 $0.00 $300,000.00 $0.00  100% $300,000.00
Department 10 - Revenue Totals $314,304.00 $0.00 $314,304.00 $0.00 $0.00 $300,380.41 $13,923.59 96% $308,800.43
Department 50 - Parks and Recreation
Program 10 - Administration
446 Center
446.10 Center General 5,250.00 .00 5,250.00 (385.00) .00 220.00 5,030.00 4 2,121.00
446.11 Memberships
446.11.10 Center Memberships Resident-Adult 242,000.00 .00 242,000.00 18,357.43 .00 167,316.28 74,683.72 69 160,739.10
446.11.11 Center Memberships Resident-Youth 20,414.00 .00 20,414.00 2,123.28 .00 14,603.47 5,810.53 72 13,640.25
446.11.12 Center Memberships Resident-Senior 199,658.00 .00 199,658.00 15,777.38 .00 143,670.01 55,987.99 72 141,659.37
446.11.13 Center Memberships Resident-Family 644,110.00 .00 644,110.00 51,900.52 .00 466,256.92 177,853.08 72 436,153.33
446.11.14 Center Memberships Non-Resident-Adult 222,000.00 .00 222,000.00 16,395.55 .00 155,577.23 66,422.77 70 154,268.95
446.11.15 Center Memberships Non-Resident-Youth 19,750.00 .00 19,750.00 1,270.42 .00 10,836.08 8,913.92 55 12,974.06
446.11.16 Center Memberships Non-Resident-Senior 202,508.00 .00 202,508.00 16,615.65 .00 149,321.77 53,186.23 74 151,620.90
446.11.17 Center Memberships Non-Resident-Family 250,712.00 .00 250,712.00 23,068.41 .00 193,663.57 57,048.43 77 184,378.22
446.11.18 Center Memberships Corporate 649,780.00 .00 649,780.00 50,287.43 .00 514,289.64 135,490.36 79 470,347.72
446.11 - Memberships Totals $2,450,932.00 $0.00 $2,450,932.00 $195,796.07 $0.00 $1,815,534.97 $635,397.03 74% $1,725,781.90
446.12 Admissions
446.12.10 Center Admissions Resident-Adult 37,478.00 .00 37,478.00 2,940.00 .00 29,251.00 8,227.00 78 28,195.00
446.12.11 Center Admissions Resident-Youth 24,475.00 .00 24,475.00 1,551.00 .00 14,970.25 9,504.75 61 18,711.00
446.12.12 Center Admissions Resident-Senior 2,928.00 .00 2,928.00 108.00 .00 2,291.00 637.00 78 2,180.00
446.12.14 Center Admissions Non-Resident-Adult 51,816.00 .00 51,816.00 4,250.00 .00 37,706.00 14,110.00 73 37,236.12
446.12.15 Center Admissions Non-Resident-Youth 19,500.00 .00 19,500.00 1,145.00 .00 10,599.00 8,901.00 54 14,209.00
446.12.16 Center Admissions Non-Resident-Senior 2,450.00 .00 2,450.00 154.00 .00 1,848.00 602.00 75 1,554.00

Run by Valerie Egel on 07/19/2026 09:35:06 AM
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446.12.18
446.12.19

446.13

446.13.10
446.13.11
446.13.12
446.13.13
446.13.14
446.13.15

446.14

446.14.10
446.14.11
446.14.12
446.14.13
446.14.14
446.14.15
446.14.16
446.14.17
446.14.18

446.15
446.15.10
446.15.11

446.24
446.25

479
480
480.10

Center Admissions Corporate
Center Admissions Punch Card
446.12 - Admissions Totals
Rentals
Center Rentals Aerobics
Center Rentals Meeting Rooms
Center Rentals Gymnasium
Center Rentals Climbing Walls
Center Rentals Leisure Pool
Center Rentals Competition Pool
446.13 - Rentals Totals
Programs
Center Programs Fitness-In-House
Center Programs Fitness-Contractual
Center Programs Fitness-Personal Training
Center Programs Sports-In-House
Center Programs Sports-Contractual
Center Programs Sports-Climbing Wall
Center Programs Aquatics-In-House
Center Programs Aquatics-Contractual
Center Programs General-Instructional
446.14 - Programs Totals
Concessions
Center Concessions Catering
Center Concessions Vending Machines
446.15 - Concessions Totals
Center Child Care
Center Utility Lease Payments
446 - Center Totals
Sale of Merchandise
Other Miscellaneous
Other Miscellaneous General
480 - Other Miscellaneous Totals
Program 10 - Administration Totals

Department 50 - Parks and Recreation Totals

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

9,296.00 .00 9,296.00 606.00 .00 6,645.00 2,651.00 71 6,770.00
8,400.00 .00 8,400.00 468.00 .00 4,329.00 4,071.00 52 5,850.00
$156,343.00 $0.00 $156,343.00 $11,222.00 $0.00 $107,639.25 $48,703.75 69% $114,705.12
500.00 .00 500.00 615.00 .00 4,305.00 (3,805.00) 861 3,231.87
78,500.00 .00 78,500.00 3,656.87 .00 71,562.18 6,937.82 91 68,319.28
18,000.00 .00 18,000.00 548.75 .00 14,184.75 3,815.25 79 12,699.75
1,650.00 .00 1,650.00 .00 .00 1,179.37 470.63 71 1,357.50
20,000.00 .00 20,000.00 3,132.00 .00 12,812.25 7,187.75 64 14,870.00
21,630.00 .00 21,630.00 336.00 .00 16,256.00 5,374.00 75 23,816.37
$140,280.00 $0.00 $140,280.00 $8,288.62 $0.00 $120,299.55 $19,980.45 86% $124,294.77
13,909.00 .00 13,909.00 4,442.86 .00 8,771.18 5,137.82 63 10,096.40
19,236.00 .00 19,236.00 5,118.00 .00 16,745.00 2,491.00 87 10,144.00
189,700.00 .00 189,700.00 11,623.86 .00 178,074.91 11,625.09 94 149,785.53
110,000.00 .00 110,000.00 (160.00) .00 100,415.46 9,584.54 91 103,473.07
45,170.00 .00 45,170.00 12,710.75 .00 22,041.75 23,128.25 49 26,100.50
9,450.00 .00 9,450.00 6,242.00 .00 7,004.00 2,446.00 74 7,229.34
205,500.00 .00 205,500.00 31,532.22 .00 141,951.22 63,548.78 69 133,497.67
8,500.00 .00 8,500.00 .00 .00 255.00 8,245.00 3 1,980.00
74,200.00 .00 74,200.00 17,107.00 .00 20,714.50 53,485.50 28 18,686.75
$675,665.00 $0.00 $675,665.00 $88,616.69 $0.00 $495,973.02 $179,691.98 73% $460,993.26
1,750.00 .00 1,750.00 434.70 .00 1,588.25 161.75 91 1,353.50
16,800.00 .00 16,800.00 2,029.48 .00 8,179.61 8,620.39 49 8,152.52
$18,550.00 $0.00 $18,550.00 $2,464.18 $0.00 $9,767.86 $8,782.14 53% $9,506.02
210.00 .00 210.00 .00 .00 170.00 40.00 81 160.00
61,160.00 .00 61,160.00 18,547.28 .00 42,744.44 18,415.56 70 39,770.26
$3,508,390.00 $0.00 $3,508,390.00 $324,549.84 $0.00 $2,592,349.09 $916,040.91 74% $2,477,332.33
4,800.00 .00 4,800.00 2.00 .00 52.00 4,748.00 1 77.00
9,000.00 .00 9,000.00 69,865.68 .00 302,363.85 (293,363.85) 3360 4,646.16
$9,000.00 $0.00 $9,000.00 $69,865.68 $0.00 $302,363.85 ($293,363.85)  3360% $4,646.16
$3,522,190.00 $0.00 $3,522,190.00 $394,417.52 $0.00 $2,894,764.94 $627,425.06 82% $2,482,055.49
$3,522,190.00 $0.00 $3,522,190.00 $394,417.52 $0.00 $2,894,764.94 $627,425.06 82% $2,482,055.49
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EXPENSE

REVENUE TOTALS

Department 50 - Parks and Recreation

Program 10 - Administration

500
505
505.10

510
540
550
560
570
570.11
570.12

580
590
600
605
605.11

610
610.10

615
620
625
630
630.15

635

635.12
635.14
635.15

Full-Time Salaries
Part-Time
Part-Time General
505 - Part-Time Totals
Overtime
FICA - Employer Portion
Group Life Insurance
Dental Insurance
Medical Insurance
Medical Insurance Premiums
Medical Insurance HRA Reimbursement
570 - Medical Insurance Totals
Pension Plan
Workers Compensation
Postage
Utilities
Utilities Telephone and Cable
605 - Utilities Totals
Travel and Training
Travel and Training General
610 - Travel and Training Totals
Printing and Photography
Dues and Memberships
Advertising
Maintenance and Repair
Maintenance and Repair Technology
630 - Maintenance and Repair Totals
Professional Services
Professional Services Legal
Professional Services Financial

Professional Services Technology

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

$3,836,494.00 $0.00 $3,836,494.00 $394,417.52 $0.00 $3,195,145.35 $641,348.65 83% $2,790,855.92
633,791.84 .00 633,791.84 48,943.38 .00 485,287.81 148,504.03 77 395,342.63
325,567.00 .00 325,567.00 25,369.82 .00 226,524.05 99,042.95 70 229,340.43
$325,567.00 $0.00 $325,567.00 $25,369.82 $0.00 $226,524.05 $99,042.95 70% $229,340.43
15,636.00 .00 15,636.00 1,072.91 .00 11,156.33 4,479.67 71 12,419.90
74,588.36 .00 74,588.36 5,647.60 .00 54,272.13 20,316.23 73 47,700.54
2,869.64 .00 2,869.64 242.79 .00 2,138.52 731.12 75 1,840.40
4,724.83 .00 4,724.83 418.46 .00 3,694.90 1,029.93 78 3,364.94
79,692.80 .00 79,692.80 6,173.26 .00 56,070.19 23,622.61 70 48,459.97
1,960.80 .00 1,960.80 163.40 .00 1,474.20 486.60 75 1,637.25
$81,653.60 $0.00 $81,653.60 $6,336.66 $0.00 $57,544.39 $24,109.21 70% $50,097.22
60,198.21 .00 60,198.21 4,781.82 .00 46,872.34 13,325.87 78 38,379.56
17,501.94 .00 17,501.94 1,250.39 .00 11,709.76 5,792.18 67 12,271.01
7,722.00 .00 7,722.00 19.20 2,635.97 878.94 4,207.09 46 3,145.30
3,000.00 .00 3,000.00 297.50 .00 2,757.50 242.50 92 1,887.33
$3,000.00 $0.00 $3,000.00 $297.50 $0.00 $2,757.50 $242.50 92% $1,887.33
13,565.00 .00 13,565.00 .00 .00 5,705.86 7,859.14 42 9,160.01
$13,565.00 $0.00 $13,565.00 $0.00 $0.00 $5,705.86 $7,859.14 42% $9,160.01
26,980.00 .00 26,980.00 1,470.45 5,842.40 3,158.97 17,978.63 33 11,982.62
2,561.00 .00 2,561.00 .00 .00 1,852.00 709.00 72 1,559.00
26,253.00 .00 26,253.00 .00 3,380.80 7,191.10 15,681.10 40 2,043.90
.00 .00 .00 .00 .00 4,757.12 (4,757.12) +++ .00
$0.00 $0.00 $0.00 $0.00 $0.00 $4,757.12 ($4,757.12) +++ $0.00
5,000.00 .00 5,000.00 106.00 2,800.50 2,199.50 .00 100 1,479.25
18,601.00 .00 18,601.00 9,150.00 .00 18,300.00 301.00 98 17,200.00
115,869.00 .00 115,869.00 5,563.98 .00 57,470.88 58,398.12 50 70,556.04
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640
640.10

655
676
685
685.11
685.12
685.13
685.14
685.17

686
686.11

700
700.10

730
730.10

760
770
780

605

605.11
605.12
605.13
605.14
605.15

630

Program

635 - Professional Services Totals
Service Contracts
Service Contracts General
640 - Service Contracts Totals
Banking and Credit Card Fees
Employee Relations
Insurance Premiums
Insurance Premiums Property
Insurance Premiums General Liability
Insurance Premiums Surety Forgery and Burglary Bond
Insurance Premiums Public Officials Liability
Insurance Premiums Unemployment Compensation
685 - Insurance Premiums Totals
Insurance Deductibles and Losses
Insurance Deductibles and Losses Property - Buildings and
" 686 - Insurance Deductibles and Losses Totals
Office Supplies
Office Supplies General
700 - Office Supplies Totals
Recreation Supplies
Recreation Supplies General
730 - Recreation Supplies Totals
Uniforms and Clothing
Meetings and Receptions
Sales Merchandise
Program 10 - Administration Totals
42 - Facility Maintenance
Utilities
Utilities Telephone and Cable
Utilities Water
Utilities Sewer
Utilities Natural Gas
Utilities Electricity
605 - Utilities Totals

Maintenance and Repair

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report
Fiscal Year to Date 06/30/26
Include Rollup Account and Rollup to Object & Detail

$139,470.00 $0.00 $139,470.00 $14,819.98 $2,800.50 $77,970.38 $58,699.12 58% $89,235.29
24,211.00 .00 24,211.00 1,018.53 5,324.49 5,931.89 12,954.62 46 7,657.35
$24,211.00 $0.00 $24,211.00 $1,018.53 $5,324.49 $5,931.89 $12,954.62 46% $7,657.35
99,242.00 .00 99,242.00 9.00 .00 65,418.41 33,823.59 66 73,633.93
3,160.00 .00 3,160.00 .00 .00 967.59 2,192.41 31 1,775.30
103,640.00 .00 103,640.00 .00 .00 .00 103,640.00 0 .00
31,663.00 .00 31,663.00 .00 14,025.00 .00 17,638.00 44 23,603.00
1,033.00 .00 1,033.00 .00 .00 683.00 350.00 66 1,033.00
10,231.00 .00 10,231.00 .00 .00 9,981.00 250.00 98 9,820.00
1,300.00 .00 1,300.00 .00 .00 .00 1,300.00 0 .00
$147,867.00 $0.00 $147,867.00 $0.00 $14,025.00 $10,664.00 $123,178.00 17% $34,456.00
6,000.00 .00 6,000.00 .00 .00 100,000.00 (94,000.00) 1667 .00
$6,000.00 $0.00 $6,000.00 $0.00 $0.00 $100,000.00 ($94,000.00)  1667% $0.00
8,672.00 .00 8,672.00 1,751.33 .00 3,217.40 5,454.60 37 4,799.20
$8,672.00 $0.00 $8,672.00 $1,751.33 $0.00 $3,217.40 $5,454.60 37% $4,799.20
6,320.00 .00 6,320.00 .00 1,599.60 959.13 3,761.27 40 782.30
$6,320.00 $0.00 $6,320.00 $0.00 $1,599.60 $959.13 $3,761.27 40% $782.30
4,095.00 .00 4,095.00 .00 458.58 965.00 2,671.42 35 949.30
3,560.00 .00 3,560.00 .00 .00 1,371.33 2,188.67 39 1,958.42
2,400.00 .00 2,400.00 .00 .00 .00 2,400.00 0 .00
$1,741,609.42 $0.00 $1,741,609.42 $113,449.82 $36,067.34 $1,192,966.85 $512,575.23 71% $1,035,781.88
17,495.00 .00 17,495.00 1,293.15 1,070.15 9,221.12 7,203.73 59 11,745.60
79,000.00 .00 79,000.00 6,644.06 31,222.79 47,777.21 .00 100 53,482.71
70,001.00 .00 70,001.00 3,538.36 29,599.72 40,400.28 1.00 100 48,356.47
122,000.00 .00 122,000.00 9,363.15 29,508.27 92,491.73 .00 100 71,742.12
365,000.00 .00 365,000.00 21,664.73 178,242.53 186,757.47 .00 100 169,371.95
$653,496.00 $0.00 $653,496.00 $42,503.45 $269,643.46 $376,647.81 $7,204.73 99% $354,698.85
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630.12

640
640.10
640.11

715
715.11

755
755.11
755.21

760

505
505.10

510
540
590
610
610.10

640
640.10
640.14

710
720
730
730.10

755

Program

Maintenance and Repair Facilities
630 - Maintenance and Repair Totals
Service Contracts
Service Contracts General
Service Contracts Building Maintenance
640 - Service Contracts Totals
Agriculture Supplies
Agriculture Supplies Plant Materials
715 - Agriculture Supplies Totals
Other Supplies and Materials
Other Supplies and Materials Rental Supplies
Other Supplies and Materials Janitorial
755 - Other Supplies and Materials Totals
Uniforms and Clothing
Program 42 - Facility Maintenance Totals
60 - Aquatics
Part-Time
Part-Time General
505 - Part-Time Totals
Overtime
FICA - Employer Portion
Workers Compensation
Travel and Training
Travel and Training General
610 - Travel and Training Totals
Service Contracts
Service Contracts General
Service Contracts Aquatic Management
640 - Service Contracts Totals
Minor Supplies and Equipment
Medical Supplies
Recreation Supplies
Recreation Supplies General
730 - Recreation Supplies Totals
Other Supplies and Materials

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

.00 .00 .00 .00 .00 71,747.10 (71,747.10) F .00

$0.00 $0.00 $0.00 $0.00 $0.00 $71,747.10 ($71,747.10) o+ $0.00
57,150.00 .00 57,150.00 5,352.89 23,608.20 23,524.97 10,016.83 82 24,828.53
393,900.00 .00 393,900.00 38,032.33 100,441.50 293,458.50 .00 100 214,965.27
$451,050.00 $0.00 $451,050.00 $43,385.22 $124,049.70 $316,983.47 $10,016.83 98% $239,793.80
9,180.00 .00 9,180.00 .00 .00 .00 9,180.00 0 82.15
$9,180.00 $0.00 $9,180.00 $0.00 $0.00 $0.00 $9,180.00 0% $82.15
688.00 .00 688.00 .00 .00 .00 688.00 0 .00
82,600.00 .00 82,600.00 6,130.29 13,362.51 72,045.05 (2,807.56) 103 60,206.50
$83,288.00 $0.00 $83,288.00 $6,130.29 $13,362.51 $72,045.05 ($2,119.56)  103% $60,206.50
500.00 .00 500.00 .00 500.00 .00 .00 100 .00
$1,197,514.00 $0.00 $1,197,514.00 $92,018.96 $407,555.67 $837,423.43 ($47,465.10)  104% $654,781.30
128,312.00 .00 128,312.00 16,928.56 .00 103,218.84 25,093.16 80 81,470.72
$128,312.00 $0.00 $128,312.00 $16,928.56 $0.00 $103,218.84 $25,093.16 80% $81,470.72
.00 .00 .00 498.67 .00 498.67 (498.67) - 1,028.13
9,816.00 .00 9,816.00 1,289.75 .00 7,791.62 2,024.38 79 6,311.39
2,246.00 .00 2,246.00 299.24 .00 1,785.34 460.66 79 1,778.58
.00 .00 .00 .00 .00 116.04 (116.04) - .00

$0.00 $0.00 $0.00 $0.00 $0.00 $116.04 ($116.04) o+ $0.00
16,140.00 .00 16,140.00 4,203.73 4,127.50 5,249.16 6,763.34 58 6,398.91
515,235.00 .00 515,235.00 43,347.00 293,712.00 390,134.00 (168,611.00) 133 419,393.00
$531,375.00 $0.00 $531,375.00 $47,550.73 $297,839.50 $395,383.16 ($161,847.66)  130% $425,791.91
2,250.00 .00 2,250.00 .00 .00 1,163.30 1,086.70 52 432.76
2,955.00 .00 2,955.00 79.91 .00 1,799.75 1,155.25 61 2,218.92
3,825.00 .00 3,825.00 .00 .00 1,274.69 2,550.31 33 496.07
$3,825.00 $0.00 $3,825.00 $0.00 $0.00 $1,274.69 $2,550.31 33% $496.07
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755.22

760

505
505.10

510
540
590
640
640.10
640.18

730
730.10

760

505
505.10

510
540
590
610
610.11

630
630.11

640
640.16

Program

Program

Other Supplies and Materials Chemicals
755 - Other Supplies and Materials Totals
Uniforms and Clothing
Program 60 - Aquatics Totals
63 - Sports Programs
Part-Time
Part-Time General
505 - Part-Time Totals
Overtime
FICA - Employer Portion
Workers Compensation
Service Contracts
Service Contracts General
Service Contracts Youth Sports
640 - Service Contracts Totals
Recreation Supplies
Recreation Supplies General
730 - Recreation Supplies Totals
Uniforms and Clothing
Program 63 - Sports Programs Totals
66 - Fitness
Part-Time
Part-Time General
505 - Part-Time Totals
Overtime
FICA - Employer Portion
Workers Compensation
Travel and Training
Travel and Training Certifications
610 - Travel and Training Totals
Maintenance and Repair
Maintenance and Repair Equipment
630 - Maintenance and Repair Totals
Service Contracts

Service Contracts Fitness

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

35,700.00 .00 35,700.00 3,141.86 1,586.86 34,526.06 (412.92) 101 27,519.76
$35,700.00 $0.00 $35,700.00 $3,141.86 $1,586.86 $34,526.06 ($412.92) 101% $27,519.76
1,620.00 .00 1,620.00 50.00 235.85 965.00 419.15 74 829.50
$718,099.00 $0.00 $718,099.00 $69,838.72 $299,662.21 $548,522.47 ($130,085.68) 118% $547,877.74
62,684.00 .00 62,684.00 3,301.22 .00 47,747.73 14,936.27 76 51,180.97
$62,684.00 $0.00 $62,684.00 $3,301.22 $0.00 $47,747.73 $14,936.27 76% $51,180.97
616.00 .00 616.00 .00 .00 .00 616.00 0 608.08
4,843.00 .00 4,843.00 252.54 .00 3,652.79 1,190.21 75 3,961.73
1,108.00 .00 1,108.00 61.75 .00 781.23 326.77 71 955.00
31,500.00 .00 31,500.00 7,264.90 12,535.10 15,990.25 2,974.65 91 19,441.75
.00 .00 .00 .00 .00 18.75 (18.75) +++ .00
$31,500.00 $0.00 $31,500.00 $7,264.90 $12,535.10 $16,009.00 $2,955.90 91% $19,441.75
17,285.00 .00 17,285.00 .00 .00 9,620.47 7,664.53 56 9,773.27
$17,285.00 $0.00 $17,285.00 $0.00 $0.00 $9,620.47 $7,664.53 56% $9,773.27
800.00 .00 800.00 .00 209.64 275.00 315.36 61 565.00
$118,836.00 $0.00 $118,836.00 $10,880.41 $12,744.74 $78,086.22 $28,005.04 76% $86,485.80
379,768.00 .00 379,768.00 30,388.39 .00 298,139.52 81,628.48 79 254,653.94
$379,768.00 $0.00 $379,768.00 $30,388.39 $0.00 $298,139.52 $81,628.48 79% $254,653.94
5,881.00 .00 5,881.00 412.61 .00 3,957.70 1,923.30 67 3,499.71
29,503.00 .00 29,503.00 2,356.29 .00 23,110.52 6,392.48 78 19,748.75
6,749.00 .00 6,749.00 492.24 .00 4,829.13 1,919.87 72 4,866.03
1,000.00 .00 1,000.00 50.00 .00 (100.00) 1,100.00 -10 290.88
$1,000.00 $0.00 $1,000.00 $50.00 $0.00 ($100.00) $1,100.00 -10% $290.88
17,200.00 .00 17,200.00 .00 1,720.00 8,763.00 6,717.00 61 12,047.20
$17,200.00 $0.00 $17,200.00 $0.00 $1,720.00 $8,763.00 $6,717.00 61% $12,047.20
18,848.00 .00 18,848.00 .00 6,173.80 3,543.00 9,131.20 52 5,036.40
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CRSWC

730
730.10

760

635

635.10

640
640.10

730
730.10

640 - Service Contracts Totals
Recreation Supplies
Recreation Supplies General
730 - Recreation Supplies Totals
Uniforms and Clothing
Program 66 - Fitness Totals
Program 67 - Community Recreation
Professional Services
Professional Services General
635 - Professional Services Totals
Service Contracts
Service Contracts General
640 - Service Contracts Totals
Recreation Supplies
Recreation Supplies General
730 - Recreation Supplies Totals
Program 67 - Community Recreation Totals
Department 50 - Parks and Recreation Totals

EXPENSE TOTALS

Fund 80 - CRSWC Operations Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 80 - CRSWC Operations Totals

Fund 81 - CRSWC Equipment
REVENUE

Department 10 - Revenue

490
490.10

494
494.11
494.12

Sale of Assets
Sale of Assets General
490 - Sale of Assets Totals
Contributions from Affiliates
Contributions from Affiliates City of Clayton
Contributions from Affiliates Clayton School District
494 - Contributions from Affiliates Totals

Department 10 - Revenue Totals

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

$18,848.00 $0.00 $18,848.00 $0.00 $6,173.80 $3,543.00 $9,131.20 52% $5,036.40
7,150.00 .00 7,150.00 .00 .00 2,847.38 4,302.62 40 3,842.70
$7,150.00 $0.00 $7,150.00 $0.00 $0.00 $2,847.38 $4,302.62 40% $3,842.70
3,650.00 .00 3,650.00 .00 406.18 790.06 2,453.76 33 755.00
$469,749.00 $0.00 $469,749.00 $33,699.53 $8,299.98 $345,880.31 $115,568.71 75% $304,740.61
64,820.00 .00 64,820.00 5,690.00 1,125.00 5,690.00 58,005.00 11 2,760.00
$64,820.00 $0.00 $64,820.00 $5,690.00 $1,125.00 $5,690.00 $58,005.00 11% $2,760.00
16,000.00 .00 16,000.00 .00 .00 1,321.87 14,678.13 8 1,095.38
$16,000.00 $0.00 $16,000.00 $0.00 $0.00 $1,321.87 $14,678.13 8% $1,095.38
1,200.00 .00 1,200.00 .00 .00 935.00 265.00 78 .00
$1,200.00 $0.00 $1,200.00 $0.00 $0.00 $935.00 $265.00 78% $0.00
$82,020.00 $0.00 $82,020.00 $5,690.00 $1,125.00 $7,946.87 $72,948.13 11% $3,855.38
$4,327,827.42 $0.00 $4,327,827.42 $325,577.44 $765,454.94 $3,010,826.15 $551,546.33 87% $2,633,522.71
$4,327,827.42 $0.00 $4,327,827.42 $325,577.44 $765,454.94 $3,010,826.15 $551,546.33 87% $2,633,522.71
3,836,494.00 .00 3,836,494.00 394,417.52 .00 3,195,145.35 641,348.65 83% 2,790,855.92
4,327,827.42 .00 4,327,827.42 325,577.44 765,454.94 3,010,826.15 551,546.33 87% 2,633,522.71
($491,333.42) $0.00 ($491,333.42) $68,840.08 ($765,454.94) $184,319.20 $89,802.32 $157,333.21
.00 .00 .00 .00 .00 1,450.00 (1,450.00) +++ 800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $1,450.00 ($1,450.00) +H+ $800.00
50,000.00 .00 50,000.00 .00 .00 50,000.00 .00 100 50,000.00
50,000.00 .00 50,000.00 84,500.00 .00 134,500.00 (84,500.00) 269 50,000.00
$100,000.00 $0.00 $100,000.00 $84,500.00 $0.00 $184,500.00 ($84,500.00) 184% $100,000.00
$100,000.00 $0.00 $100,000.00 $84,500.00 $0.00 $185,950.00 ($85,950.00) 186% $100,800.00
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CRSWC

REVENUE TOTALS
EXPENSE
Department 50 - Parks and Recreation

Program 10 - Administration

805 Equipment

815 Technology Projects

850 Facility Improvements
850.11 Facility Improvements Interior

850 - Facility Improvements Totals
Program 10 - Administration Totals
Department 50 - Parks and Recreation Totals

EXPENSE TOTALS

Fund 81 - CRSWC Equipment Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 81 - CRSWC Equipment Totals
Fund 82 - CRSWC Construction
REVENUE

Department 10 - Revenue

494 Contributions from Affiliates
494.11 Contributions from Affiliates City of Clayton
494.12 Contributions from Affiliates Clayton School District

494 - Contributions from Affiliates Totals
Department 10 - Revenue Totals
REVENUE TOTALS
EXPENSE
Department 50 - Parks and Recreation

Program 10 - Administration

805 Equipment

850 Facility Improvements
850.11 Facility Improvements Interior
850.12 Facility Improvements Exterior
850.13 Facility Improvements Pool Area

850 - Facility Improvements Totals

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report

Fiscal Year to Date 06/30/26

Include Rollup Account and Rollup to Object & Detail

$100,000.00 $0.00 $100,000.00 $84,500.00 $0.00 $185,950.00 ($85,950.00) 186% $100,800.00
40,000.00 .00 40,000.00 .00 .00 41,449.83 (1,449.83) 104 85,599.04
33,660.00 .00 33,660.00 .00 .00 9,940.20 23,719.80 30 83,228.08
58,528.00 .00 58,528.00 126,750.00 60,481.00 139,278.60 (141,231.60) 341 32,398.00
$58,528.00 $0.00 $58,528.00 $126,750.00 $60,481.00 $139,278.60 ($141,231.60) 341% $32,398.00
$132,188.00 $0.00 $132,188.00 $126,750.00 $60,481.00 $190,668.63 ($118,961.63) 190% $201,225.12
$132,188.00 $0.00 $132,188.00 $126,750.00 $60,481.00 $190,668.63 ($118,961.63) 190% $201,225.12
$132,188.00 $0.00 $132,188.00 $126,750.00 $60,481.00 $190,668.63 ($118,961.63) 190% $201,225.12
100,000.00 .00 100,000.00 84,500.00 .00 185,950.00 (85,950.00) 186% 100,800.00
132,188.00 .00 132,188.00 126,750.00 60,481.00 190,668.63 (118,961.63) 190% 201,225.12
($32,188.00) $0.00 ($32,188.00) ($42,250.00) ($60,481.00) ($4,718.63) $33,011.63 ($100,425.12)
100,000.00 .00 100,000.00 .00 .00 100,000.00 .00 100 100,000.00
100,000.00 .00 100,000.00 .00 .00 100,000.00 .00 100 100,000.00
$200,000.00 $0.00 $200,000.00 $0.00 $0.00 $200,000.00 $0.00 100% $200,000.00
$200,000.00 $0.00 $200,000.00 $0.00 $0.00 $200,000.00 $0.00 100% $200,000.00
$200,000.00 $0.00 $200,000.00 $0.00 $0.00 $200,000.00 $0.00 100% $200,000.00
165,000.00 .00 165,000.00 .00 .00 192,801.00 (27,801.00) 117 .00
36,000.00 .00 36,000.00 .00 .00 34,438.57 1,561.43 96 .00
30,000.00 .00 30,000.00 .00 .00 .00 30,000.00 0 167,192.50
150,000.00 .00 150,000.00 .00 148,619.00 4,942.00 (3,561.00) 102 25,740.00
$216,000.00 $0.00 $216,000.00 $0.00 $148,619.00 $39,380.57 $28,000.43 87% $192,932.50
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CRSWC

Program 10 - Administration Totals
Department 50 - Parks and Recreation Totals

EXPENSE TOTALS

Fund 82 - CRSWC Construction Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 82 - CRSWC Construction Totals

Grand Totals
REVENUE TOTALS
EXPENSE TOTALS

Grand Totals

Run by Valerie Egel on 07/19/2026 09:35:06 AM

Budget Performance Report
Fiscal Year to Date 06/30/26
Include Rollup Account and Rollup to Object & Detail

$381,000.00 $0.00 $381,000.00 $0.00 $148,619.00 $232,181.57 $199.43 100% $192,932.50
$381,000.00 $0.00 $381,000.00 $0.00 $148,619.00 $232,181.57 $199.43 100% $192,932.50
$381,000.00 $0.00 $381,000.00 $0.00 $148,619.00 $232,181.57 $199.43 100% $192,932.50
200,000.00 .00 200,000.00 .00 .00 200,000.00 .00 100% 200,000.00
381,000.00 .00 381,000.00 .00 148,619.00 232,181.57 199.43 100% 192,932.50
($181,000.00) $0.00 ($181,000.00) $0.00 ($148,619.00) ($32,181.57) ($199.43) $7,067.50
4,136,494.00 .00 4,136,494.00 478,917.52 .00 3,581,095.35 555,398.65 87% 3,091,655.92
4,841,015.42 .00 4,841,015.42 452,327.44 974,554.94 3,433,676.35 432,784.13 91% 3,027,680.33
($704,521.42) $0.00 ($704,521.42) $26,590.08 ($974,554.94) $147,419.00 $122,614.52 $63,975.59
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Center

The Center of Clayton

To: Clayton Recreation, Sports and Wellness Commission (CRSWC)

From: Toni Siering, Director of Parks and Recreation
Valerie Egel, Superintendent of Administration

Date: August 21, 2026

RE: RFCA: Adjustment to Facility Holiday Operating Hours

Staff seeks approval to modify operating hours for Martin Luther King Jr. Day, Presidents Day,
and the Day After Thanksgiving effective October 1, 2026. These changes are recommended to
ensure consistency and clarity in holiday operations across facility schedules.

Specifically:

e MLK Day and Presidents Day would shift from regular operating hours to 9:00 a.m. —
5:00 p.m. to align with other designated holiday operating hours, creating a more
standardized experience for patrons and staff.

e The Day After Thanksgiving would change from 9:00 a.m. — 9:00 p.m. to regular
operating hours, responding to member feedback. Returning this day to regular operating
hours will provide clearer expectations for patrons and align with our overall goal of
consistent holiday scheduling.

Current Operating Hours
* Martin Luther King Jr. Day: Regular operating hours
* Presidents Day: Regular operating hours
* Day After Thanksgiving: 9:00 a.m. — 9:00 p.m.

Proposed Operating Hours (Effective October 1, 2026)
* Martin Luther King Jr. Day: 9:00 a.m. — 5:00 p.m.
* Presidents Day: 9:00 a.m. — 5:00 p.m.
* Day After Thanksgiving: Regular operating hours

Fiscal Impact

These adjustments result in no budget impact. A full day of staffing was already budgeted for
MLK Day and Presidents Day. Reverting the Day After Thanksgiving to regular operating hours
increases part-time staffing costs but is offset by reduced staffing needs on the two holidays.

Recommendation
Staff recommends that the CRSWC approve the proposed holiday operating hour changes
effective October 1, 2026.
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PERFORMANCE

MARKETING & CULTIVATION

Q3: APRIL 1 - JUNE 30, 2026

CULTIVATION
HIGHLIGHT

RESULT

April: Platinum 75

« Number of hats picked up: 7
« Number of new/upgraded Platinum Memberships: 10
Number of Platinum Memberships sold in 2025 vs 2026: 2025: 16 & 2026: 21

May: Summer
Sampler Membership

« Total Summer Sampler Memberships sold: 51

Number of Summer Sampler Memberships sold in 2025: 41
Contact Summer Sampler members to convert them to monthly or annual memberships after their membership ends.

June: 12-Class
Fitness Challenge

« Number of people who participated: 32

« Number of people who picked up their prize: 25
. Total class attendance in June 2025: 1,821

. Total class attendance in June 2026: 2,261

Center App
(April - June)

« 283 new downloads of the mobile app

. 2,986 total audience in-app (July 24)

. 807 average active users in Q3 (Average number of users who actively used our app during Q3)
« 6 push notifications

Email (CenterLine +

Targeted Emails)
(April - June)

. 8 emails

« 61.1% average open rate (Percentage of recipients who opened an email out of the total number of emails
successfully delivered)

. 1.4% average click rate (Percentage of recipients who clicked a link in an email out of the total number of
emails delivered)




Number of social media posts in Q3: 62

SOCIAL MEDIA HIGHLIGHTS Instagram views in Q3: 25,106

Q3: APRIL T - JUNE 30, 2026 Facebook views in Q3: 24,402
Staff spotlight posts: 2

@en'l'er Fithess & wellness posts: 21

The Center of Clayton Promotional videos: 5
Promotional graphics: 21
News & updates: 13

STAFF
SPOTLIGHTS FITNESS & WELLNESS e TONAL
@ centerofclayton 0 centerofclayton T

N centerofclayton - Original audio

Center

Build a
stronger

foundation.
Why instability
fraining
matters!

o

S

Scan the QR code to view full videos!



https://www.instagram.com/p/DJchkqwoI1T/?hl=en
https://www.instagram.com/p/DKsM8R8yrOV/?hl=en

PERFORMANCE

MEMBERSHIP Q3 o
MEMBERSHIPS
Q3: APRIL T - JUNE 30, 2026
'|' 3,142 MEMBERSHIPS
« 98 Youth memberships
@mgegofoaem[ - 861 Adult memberships
« 956 Senior memberships*

« 1,227 Family memberships

*Includes Renew Active memberships

Monthly Membership Scan Trends by Age Category
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MEMBERSHIP
JULY 2025 - JUNE 2026

Monthly scans over the 25-26 year

Average Unique Members Visiting Average Monthly Scans

2,936
704 13.1%

19%

6,061
27%
2,177

824 58.8%

22.2%

13,414
59.9%

® Adult

@® Senior @ Youth




The Center of Clayton
Membership Report
June 30 2026

Platinum Platinum Monthly Monthly Annual Annual Total Total Net % Total Net i %
Memberships | Memberships | Memberships | Memberships | Memberships | Memberships [ Memberships | Memberships| Difference | Difference | Memberships| Difference 'vse::l::e
6/30/2026 6/30/2025 6/30/2026 6/30/2025 6/30/2026 6/30/2025 6/30/2026 6/30/2025 | vs.lastyr.| vs.lastyr.| 5/31/2026 |vs. last month| month

Membership Type

Resident Youth 1 2 46 37 8 11 55 50 5 10% 52 3 6%
Corporate Youth 0 0 14 16 3 0 17 16 1 6% 15 2 13%
Non-Resident Youth 0 0 23 37 3 3 26 40 -14 -35% 26 0 0%
Resident Adult 14 18 317 333 62 60 393 411 -18 -4% 401 -8 -2%
Corporate Adult 7 5 185 179 31 28 223 212 11 5% 225 -2 -1%
Non-Resident Adult 7 11 203 227 35 29 245 267 -22 -8% 246 -1 0%
Resident Family 161 181 395 400 122 89 678 670 8 1% 681 -3 0%
Corporate Family 40 49 238 224 62 50 340 323 17 5% 338 2 1%
Non-Resident Family 24 20 158 130 27 26 209 176 33 19% 210 -1 0%
Resident Senior 11 12 150 151 110 115 271 278 -7 -3% 272 -1 0%
OASIS Senior 1 1 15 20 13 22 29 43 -14 -33% 31 -2 -6%
Corporate Senior 1 1 44 46 20 13 65 60 5 8% 62 S 5%
Renew Active Senior (Active Users) 0 0 450 428 0 0 450 428 22 5% 430 20 5%
Non-Resident Senior 5 7 96 99 40 44 141 150 -9 -6% 146 -5 -3%
Total Memberships 272 307 2334 2327 536 490 3142 3124 18 1% 3135 7 0%
CSD Employee 0 0 452 397 452 397 55 14% 419 33 8%
CSD Employee Family 2 4 60 58 14 11 76 73 3 4% 71 5 7%
City Employee - Full Time 102 118 0 0 102 118 -16 -14% 100 2 2%
City Employee Family - Full Time 62 39 0 0 62 39 23 59% 59 S 5%
City/Center Employee - Part Time 1 0 180 131 180 132 48 36% 165 15 9%
City/Center Employee Family - Part Time 6 30 21 2 4 32 31 1 3% 36 -4 -11%
Total Employee Memberships 166 168 90 79 648 543 904 790 114 14% 850 54 6%
Total Members: 8330 8053 277 3% 8266 64 1%

NOTES:
» Employee Memberships:

The School District pays $40,000 per fiscal year for up to 400 full-time employee memberships
The City pays $20,000 per fiscal year for up to 200 full-time employee memberships. The City also pays $100 each for full time employees to upgrade to a family Platinum membership as a benefit of employment.
Center employees received a complimentary membership during their employment
Employees who wish to upgrade to family memberships pay the difference between the employee rate and the family rate for Platinum, Annual or Monthly memberships.
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