The City of Clayton
Economic Development Committee (EDC)
In-Person and Virtual Meeting
May 28, 2026
3:00 p.m.

MINUTES

CALL TO ORDER & ROLL CALL

Chairman Schoedel called the meeting to order at approximately 3:00 p.m. and requested a roll call. The
following individuals were in attendance:

In Person: Brian Kinman, Claire Halpern, Chris Fox, and
Chairman Schoedel.

Absent: Aaron Teitelbaum, Michael Wall, and Stuart
Zimmerman.

Non-Voting: Councilmember Becky Patel, Councilmember Gary

Feder, and Leo Human.

Staff & Council: Gary Carter, Myron Burr, David Gibson, Mayor
Bridget McAndrew and Linsey Vehlewald.

Chairman Schoedel confirmed that a voting quorum was present.

OPEN FORUM

None.

APPROVAL OF MINUTES

Consideration of the Minutes from March 26, 2026

The Committee reviewed the minutes from the previous meeting held on March 26, 2026. A motion was
made to accept the minutes as presented. The motion was seconded, any further comments or corrections
were called for, and the minutes were approved unanimously on a voice vote.

SUBCOMMITTEE PROGRESS REPORTS

Chairman Schoedel noted that following a one-month recess, three standing subcommittees were formally
established to drill down on specialized operational areas. Each subcommittee provided a brief progress
update:

1. Small Business Subcommittee

Brian Kinman presented the subcommittee report, noting that preliminary sessions focused on defining and
scoping the vast commercial footprint of the city to effectively prioritize target areas. The subcommittee has
successfully compiled comprehensive data on vacant retail footprints throughout the core downtown
district. Staff have integrated this dataset into a new live, Google-based interactive map hosted on the City
website. The map allows prospective concepts and users to hover over commercial vacancies to access
key metrics, square footage parameters, and direct broker contact listings. The platform includes dual
toggles displaying existing retail and restaurant locations to aid spatial clustering analysis. Subcommittee is



scheduled to meet tomorrow to establish specific priority parameters for open retail spaces ahead of the
next committee session.

2. Infrastructure and Parking Subcommittee

Mayor Bridget McAndrew and Mike Schoedel presented the parking update highlighting that current
municipal data shows a large surplus of unutilized structural garage parking capacity throughout Clayton.
Concurrently, a significant percentage of retail and restaurant employees continue to utilize on-street
curbside metered parking, moving their vehicles every few hours to evade citations. This dynamic severely
restricts visitor accessibility and contributes to an inaccurate public perception that downtown Clayton lacks
adequate parking. To bridge this gap, the subcommittee is actively connecting local business owners with
structural garage operators (e.g., the Triangle Garage) to implement structured, discounted monthly
employee parking pass programs. For example, business operators can purchase blocks of passes to
distribute internally, removing workforce vehicles from prime curbside spaces.

On the consumer wayfinding front, staff has updated the city website's public parking locator and
successfully negotiated with Google Maps to correct structural entry coordinates for primary public garages
(such as repositioning the Triangle Garage marker directly over its Maryland Avenue portal rather than the
geographic block center). The subcommittee is also spearheading a unified marketing campaign featuring
universal, highly visible illuminated neon "P" signage hanging from structures or deployed within the right-
of-way near sidewalks to maximize public visibility during peak evening and weekend timeframes.

Brian Kinman requested clarification on overcoming the public's inherent reticence to enter park-and-pay
structures. The committee discussed deploying clear pricing cues, highlighting that curbside meters are
completely free after 5:00 p.m. on weekdays and all day on Saturdays and Sundays. Members noted that
visitors from neighboring municipalities (such as Chesterfield or Webster Groves) frequently attempt to
feed meters on Saturdays due to disparate regional regulations and remain entirely unaware of Clayton's
free weekend baseline. Moving forward, the subcommittee will meet in two weeks to formalize a
standardized, community-wide discounted employee parking policy to deliver a clear, consistent, and
structured operational plan across all major municipal facilities.

3. Incentives Subcommittee

Christopher Fox reported on the subcommittee's initial structuring session, which focused on auditing the
menu of statutory development tools and economic incentive programs legally available to the city, such as
the Chapter 100 tax abatement recently leveraged for a multifamily adaptive reuse development project.
The subcommittee's core objective is to move away from a purely reactive, defensive posture and instead
establish an offensive framework. By explicitly aligning available public incentive mechanisms with the
proactive community development priorities and public benefit criteria detailed in the Clayton Tomorrow
2040 Comprehensive Plan, the city can dictate terms and proactively guide developers toward target focus
areas, such as the eastern gateway zones along Forsyth Boulevard or potential large-scale infrastructure
repositioning projects should St. Louis County downsize its central office footprint.

As an immediate next step, Gary Carter was assigned an administrative homework task to compile a
comprehensive, historical project-by-project summary of all past financial incentives and public-private
partnerships facilitated by the city. This data has been prepared and will be leveraged at the next
subcommittee session to further refine local market messaging and community benefit guidelines.

ECONOMIC DEVELOPMENT COMMUNICATIONS STRATEGY

Communications Manager Lindsay Vehlewald presented a comprehensive overview of how local economic
development programming is balanced within the city's strict, all-encompassing Marketing and
Communications Policy. To maintain public integrity, the city must serve as a neutral, universal, and



credible voice, legally preventing it from utilizing persuasive rhetoric, publicizing individual private sales
(such as a specific retail store sale), or backing content behind digital paywalls. Instead, communications
staff builds the overarching Clayton brand by deploying curated, thematic "narrative experience groupings"
across multiple channels simultaneously (including print newsletters, web news items, and the official
@downtownclaytonmo social media streams). A primary example is the recent interactive Mother's Day
shopping quiz, which successfully highlighted multiple downtown merchants concurrently within an
objective, policy-compliant format.

The presentation highlighted two major print and digital initiatives:

o City Views Magazine: The primary seasonal print communication was distributed to all resident
mailboxes on May 27, 2026. The summer edition employs a highly polished, advertorial layout
featuring dedicated economic development copy, seasonal dining guides, and a prominent call-out
reminding readers of free evening and weekend parking rules.

¢ Digital Influencer Partnerships: Staff confirmed that following highly successful engagement metrics
during the January Restaurant Week partnership with regional food influencer Alexis Sotos, a
dedicated marketing budget has been finalized to retain her services for the upcoming summer
iteration.

Committee members pushed for a more aggressive and visible promotional stance to effectively compete
with neighboring commercial districts like Kirkwood, Webster Groves, and Chesterfield. Brian Kinman
emphasized the critical need to target nationwide, non-resident demographics, recommending that staff
research and partner with collegiate influencers surrounding Washington University, Saint Louis University
(SLU), and UMSL to capture incoming family spending (e.g., room bookings and restaurant patronage)
during university graduation cycles. Members also noted that vital parking data is currently buried within
text-dense layouts and should be heavily bolded on social channels. Staff will continue working on
production logistics for the "Welcome to Clayton" new business and resident orientation package and will
explore organic Nextdoor discussion prompts to drive community engagement.

FOOD TRUCK PILOT PROGRAM PILOT

Overview of Proposed Lunch Activation Framework

Ana and Thomas (Planning Department) presented an update on a proposed Food Truck Pilot Program
designed to directly execute implementation strategies outlined in the Clayton Tomorrow 2040
Comprehensive Plan. The program aims to diversify local mid-day dining profiles, introduce accessible
price-point varieties, and break the post-COVID behavioral inertia of corporate office employees remaining
inside self-contained institutional towers (such as Centene and Forsyth Point) during lunch hours.

The proposed framework outlines a controlled, event-based pilot protocol:

e Operational Parameters: Operation will occur bi-weekly on Thursdays from 11:00 p.m. to 1:30 p.m.
Thursday was strategically selected to optimize peak mid-week corporate occupancy while avoiding
heavy telecommuting days (Mondays and Fridays). Dependent on public response, operations may
scale to a weekly cadence.

e Capacity & Location: A strict maximum of three compliant mobile food units will be permitted per
session. Initial placement was slated along Memorial Park to leverage shade infrastructure, benches,
and public trash receptacles. However, staff is actively evaluating alternative low-volume street faces
(such as Meramec Avenue near the St. Louis County Police building) to tap the vacant core of the
commercial district.

o Permitting & Compliance: In the initial weeks, staff will directly curate and book established, reliable
mobile vendors. Subsequently, a digital reservation platform will open to licensed operators. To qualify



for a specialized right-of-way operating license, trucks must submit a valid Clayton business license,
pass structural fire safety and health inspections, furnish comprehensive proof of liability insurance,
and meet strict local sustainability guidelines governing generator noise and emissions.

Committee feedback focused heavily on protecting local brick-and-mortar restaurants. Staff confirmed that
any approved staging site will be physically separated from existing dining storefronts and will completely
avoid curbside to-go parking stalls, valet loading zones, or active commercial customer zones. Members
noted that empirical, long-range urban planning studies demonstrate that controlled food truck activations
do not harm brick-and-mortar operations; rather, they drive aggregate foot traffic, expand baseline
geographic awareness, and break office inertia to the benefit of all nearby merchants. Thomas will
integrate committee feedback, finalize administrative guidelines with interdepartmental stakeholders, and
present the final pilot framework to the City Council for official authorization.

ADJOURNMENT

Following a brief recap of active subcommittee assignment targets, a motion to adjourn was called. The
motion passed unanimously on a voice vote, and Chairman Schoedel officially adjourned the meeting at
approximately 4:00 p.m.



