THE CITY OF CLAYTON
Special Business District Advisory Board
In-Person and Virtual Meeting
June 25, 2026
1:30 p.m.
MINUTES

Mayor McAndrew called the meeting to order and requested a roll call. The following
individuals were in attendance:

¢ In Person: Kathy Anderson, Councilperson Kami Waldman, Alex Berger, Amer
Abouwardah, Councilperson Jeff Yorg, and Mayor Bridget McAndrew.

o Staff: Gary Carter, Myron Burr, and City Manager David Gipson.
e Guests (Virtual): Regis Durbin (Placer Al).
e Absent: Trip Straub, Julie Blackerby

APPROVAL OF MINUTES

The board reviewed the minutes from the previous meeting. A motion was made to approve
the minutes as presented, seconded, and passed unanimously on a voice vote.

FY26 BUDGET EXPENSE RECOMMENDATION - PHOTO AND VIDEO STOCK UPDATE

Gary Carter reported that the Special Business District sought to update its photo and
video stock for marketing, digital communications, and an upcoming website redesign. In
response to a pending Request for Proposals (RFP), two bids were received within $20 of
each other: one from Studio X and one from Regular Guy. Following consultation with staff,
the recommendation was made to select Studio X for a total proposed cost of $7,000, to be
funded from the existing $10,000 marketing placeholder within the current FY26 budget.

Board discussion ensued regarding public photography consent and proper liability
mitigation. It was noted that while public spaces generally permit photography,
establishing explicit photo and video release procedures, utilizing media passes, and
placing physical notice signage at cordoned event spaces would ensure appropriate
protections. Staff confirmed that any individual objecting to their inclusion online would
have their image promptly removed upon request.

A motion was made to select Studio X for media and photography services for an amount
not to exceed $7,000, subject to establishing final photo release and signage protocols



prior to commencing work. The motion was seconded and passed unanimously on a voice
vote.

FY27 SPECIAL BUSINESS DISTRICT BUDGET REVISIT & PLACER Al PRESENTATION

Gary Carter introduced Regis Durbin from Placer Al, who provided a demonstration of the
company's data analytics and geolocation platform. The presentation utilized a local
business, Sushi Al in Clayton, to highlight how the platform aggregates anonymous census
tract and mobile data to track unique visitor counts, journey mapping (prior and
subsequent locations), visit durations, and demographic personas. The platform retains
data lagging by 3 to 4 days, going back 7 years, but explicitly restricts tracking near sensitive
sites such as schools, houses of worship, and military installations.

The board discussed local implementation strategies, including sharing aggregated
insights with downtown businesses to optimize operating hours, target geographic
marketing campaigns, coordinate recruitment for vacant storefronts, and cross-promote
hospitality venues.

Following the presentation, Mr. Carter presented the updated FY27 Special Business
District budget options, incorporating audited baseline figures extending back to FY23. Two
scenarios were presented:

e Scenario A: Included funding for the Placer Al platform subscription and allocated
$49,749 toward downtown parking improvements, while excluding funding for the
Day of the Dead festival.

e Scenario B: Re-incorporated funds for the Day of the Dead festival, following a City
Council evaluation suggesting a third pilot trial year for the cultural event despite
past weather and planning challenges.

Board members discussed the high cost-per-attendee metrics from past iterations of the
Day of the Dead event, weather contingencies, and whether the event closely aligned with
the core demographic and retail mix of downtown Clayton. Multiple members expressed a
strong preference to direct limited SBD funds exclusively toward physical downtown
enhancements, such as parking wayfinding infrastructure, rather than seasonal public
events.

A motion was made to recommend that the City Council approve Budget Scenario A for the
FY27 Special Business District, allocating $49,749 plus the use of the accumulated fund
balance to fund parking wayfinding improvements and Placer Al, and omitting funding for
the Day of the Dead event. The motion was seconded and passed on a voice vote.

INFRASTRUCTURE AND PARKING SUBCOMMITTEE UPDATE



Mayor McAndrew and Gary Carter provided a progress report on the downtown employee
parking program, which is being developed in partnership with Mike Schoedel. The initiative
is a pilot program aimed at providing discounted parking for retail and restaurant
employees to alleviate street-level meter congestion. The initial framework involves four
central garages: the Triangle Garage, the city-owned garage behind Clayton on the Park, the
Pierre Laclede garage, and the Plaza on Carondelet. Under the program, business owners
would purchase bulk merchant parking passes to distribute to their staff, matching
employees with garages within reasonable walking distance to their respective workplaces.

Staff additionally provided an update on the illuminated parking wayfinding signage
project. Preliminary site assessments indicate an estimated total project cost of
approximately $138,000 to implement highly visible, standardized signs across all public
parking facilities. Staff will provide a comprehensive status report and final cost
breakdowns to the Board and City Council as vendor quotes are finalized.

OTHER BUSINESS / OPEN FLOOR

Amer raised a safety and accessibility concern regarding the countdown timing of
pedestrian crosswalk signals on Maryland Avenue. It was noted that the current timing can
be challenging for elderly pedestrians and individuals utilizing wheelchairs or assistance
devices to safely navigate across the travel lanes before intersecting traffic turns. City
Manager David Gipson noted that all crosswalk configurations, button heights, and
markings currently comply with standard engineering guidelines, but confirmed that staff
would coordinate with Public Works to review and verify signal timing on Maryland Avenue
to ensure maximum pedestrian safety and traffic-calming efficiency.

ADJOURNMENT

A motion was made and seconded to adjourn the meeting. The motion passed
unanimously on a voice vote, and the meeting adjourned at 2:30 p.m.



